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Building trust,
spreading communications



Data >21% 
of service revenues 

in Mobile Greece

4G coverage 
at 93% and 
4G+ at 82%

COSMOTE TV 
subscribers at 

503k, increased 
by 13%

VDSL subscribers 
up 47% at 219k 

in Greece

Best EBITDA margin 
ever in Greek 

Fixed, at 42.3%

Performance Review 2016
Building trust, spreading communications



40

Greek business overview / hiGhliGhts

Market structure

OTE is the clear Leader in a very competitive market:
•	 Greek broadband market growth at +7% vs 2015, still lagging behind EU broadband penetration
•	 Pay-TV segment marginally higher +2% vs 2015

reinforced leading position in the Greek market

•	 Reduction in losses of Fixed Access connection 
•	 Increased market share in Broadband net additions
•	 Sustained leading position in Mobile Telephony.

Greece: ~74% of Group revenues
•	leader in Fixed business
•	leader in Mobile telephony

Greek Market

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

Broadband / Total Fixed Lines (%) TV Penetration % COSMOTE Mobile Data Revenues as % of Serice Revenues

60%

18%

14%

66%

22%

16%

72%

24%

20%

77%

24%

21%

FY 2013 FY 2014 FY 2015 FY 2016

5. PERFORMAnCE REVIEw 2016 GREECE

Significant growth potential in 
Broadband, TV and mobile data
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*The tariff is per Megabyte to download data or browse the Internet while travelling abroad (charged per Kilobyte used).
These price caps are the maximum permissible prices. Operators are free to offer cheaper rates. Member States’ national telecoms regulators must ensure that mobile phone operators comply with the new rules on data 
roaming and the lower prices of voice calls. Consumers can contact the national regulator in the Member State where their mobile operator is based if they have any problems or questions about the new limits.

reGulatory developMents

key recent developments in the eu regulatory framework 

OTE’s fixed and mobile businesses are directly affected by European telecoms regulation. 

Based on the provisions of Telecom Single Market Regulation, BEREC (the Body of European Regulators 
for Electronic Communications) on August 30, 2016, issued guidelines for the implementation of the 
relevant provisions by nRAs in order to contribute to the consistent application of this Regulation. 
The guidelines cover issues inter alia for assessing zero-rating commercial practices and “specialized 
services” and for reaching consistent decisions and monitoring actions.

More specifically, as regards net neutrality, fixed and mobile operators will not be able to discriminate 
between different types of data traffic on their networks or block services and applications. Operators 
can still offer specific types of specialized services and, subject to conditions, allow some traffic not to 
count against a subscriber’s data bundle (“zero-rating”).

•	 Roaming: a phased introduction of “roam like home” retail charges for intra-EU roaming calls and 
data, so that, from June 2017, operators will not charge more for EU roaming than for national 
calls. while EU wholesale and retail roaming charges have already been reduced substantially since 
the first roaming regulation in 2007, the new TSM regulation is expected to further cut roaming 
charges and revenues.

•	 The General Data Protection Regulation (GDPR) 2016/679, published in May 2016, updates the EU 
data protection rules for “the digital age” and shall apply from May 2018. GDPR strengthens online 
privacy rights as well as the obligations of data controllers and imposes very high fines in case of 
infringement of its provisions.

•	 “ePrivacy” Directive 2002/58 for electronic communications, being specific law complementary to 
GDPR, came under review as part of the Digital Market Strategy, with a view to be updated through 
a legislative proposal, which has been presented on January 2017.

The maximum tariffs (excluding VAT) for calls, texts and downloading data are 1 July 2014 30 April 2016 15 June 2017

Outgoing voice calls (per minute) €0.19 domestic price + up to €0.05 no extra roaming fee, same as domestic price

Incoming voice calls (per minute) €0.05 €0.014 no extra roaming fee, same as domestic price

Outgoing texts (per SMS message) €0.06 domestic price + up to €0.02 no extra roaming fee, same as domestic price

Online (data download, per MB*) €0.20 domestic price + up to €0.05 no extra roaming fee, same as domestic price

EU roaming maximum tariffs regulation

GREECE

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016
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the eu framework review 

The current telecoms rules are under review, via the so-called “connectivity package” launched on 
September 2016, including the proposal for a new European Electronic Communications Code. The review 
is taking place within the context of the Digital Single Market (DSM) strategy for Europe. Currently, the 
proposal has entered the EU legislative process which is estimated to be concluded by the end of 2017. 
OTE believes that the review must focus on :

•	 creating a more investment - friendly climate in Europe, so that telecoms operators have incentives to 
invest in both fixed and mobile high-speed networks. Only this way can Europe close the “digital gap” 
with its major global competitors

•	 achieving a major reduction in burdensome regulation of the telecoms sector. Regulation must be 
simpler, less costly and limited to genuine bottlenecks in competitive European markets

•	 leveling the playing field between telcos and “Over-The-Top” players such as Google, Amazon and 
Facebook. while the telecoms sector remains heavily regulated, OTT players, though often offering 
very similar services to telcos, can freely operate across Europe with limited regulation

•	 ensuring the “same service same rule” principle. A technologically neutral approach is important as it 
would facilitate the clearance of content rights, thus providing greater safety for companies, as well as 
consistent protection standards to consumers of audio-visual content

MTRs Gilde Path (eurocent/min)

Dec.08 Jan.13Jan.09 Jan.14Jan.10 Jan.15Jan.11 Jan.16Jan.12 Aug.12 Oct.12

10.07

7.86

6.24

4.95 4.95

3.6

2.3
1.27 1.19 1.10 1.08

GREECE

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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key regulatory issues facing the fixed and mobile sectors in Greece 

In June 2016, Pr. Dimitris Tsamakis was named Chairman of the Hellenic Telecommunications and Posts 
Commission (EETT), resuming a post which had been vacant since January 2015. Since then, EETT has 
been trying to gain ground, publishing pending Decisions and resolving outstanding regulatory issues.
Key outstanding issues include: 

•	 Fixed-Mobile Convergence: Following the rebranding of COSMOTE FMC offer as “COSMOTE One” 
and the subsequent formal complaints of all fixed and mobile competitors against the offer, EETT 
held a new hearing on January 2016 for the examination of alleged violations of law on electronic 
communications and on free competition. The decision is still pending.

 In October 2016 OTE and COSMOTE received a Request for Information by EETT addressed to “OTE 
Group” within the framework of an investigation for abuse of dominance by OTE and COSMOTE 
through the offering of bundled mobile and fixed products. EETT requested information regarding 
the evolution of subscribers from January 2014 up to June 2016 for all products bundling retail 
fixed access with mobile and/or TV services. OTE and COSMOTE provided the requested data on 
19.12.2016.

•	 Vectoring: In December 2016, EETT published the Decision on the introduction of vectoring 
technology for next generation access networks. OTE submitted an investment plan in accordance 
to the nRA’s Decision

•	 Retail Fixed Access: In December 2016, EETT published a Decision for deregulating retail 
access market. However, OTE’s obligations for price control of its retail offers have been retained 
as remedies to wholesale markets (i.e. wholesale local access provided at a fixed location 
and wholesale central access provided at a fixed location for mass-market products)

•	 Universal Service: In September 2016 the Tender for the provision of universal service provider/s 
was concluded. OTE is the designated provider for service directory services and for public phones

 The provision of the universal service as indicated above starts on 
January 1st, 2017 and will last for a period of three (3) years

•	 Spectrum: in 2017, EETT is expected to carry out an auction for the 1800MHz spectrum currently 
held by Vodafone and wInD for which the licenses expire in February 2018. The 2x25MHz 
of1800MHz spectrum held by COSMOTE, for which the license expires in 2020, may also be covered 
by this auction

GREECE

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016



44

Fixed-Line Access Line Evolution 
(000) 

Fixed-Line net Additions
(000)

Competitors’ Lines Market Shares Competitors’ Lines Net AdditionsOTE Retail Lines Market Shares OTE Retail Lines Net Additions (disconnections)

FY 2013 FY 2013FY 2014 FY 2014FY 2015 FY 2015FY 2016 FY 2016

59.5%

40.5%

4,796

100

(110)

(26)
(30)

8

(210)

4,770

100

(126)

4.740
12

(42)

4,749 35

(26)
57.2%

42.8%

56.6%

43.4%

56.0%

44.0%

3-Year CAGR: -0.3%

Total Fixed Market Line Net Additions (Disconnections)

GREECE FIXED

FiXed overview

OTE is the leading operator in Greek fixed-line market with approximately 2.7 million retail fixed access 
lines and a market share of 56%. In a steady market in terms of value, OTE managed to increase 
revenues by 2.1%:

•	 Reducing access lines loss to 26k vs 42k in 2015 and 126k in 2014

•	 Increasing broadband customers by 9% vs 2015, reaching 1.6m customers while gaining 129k net 
additions (market share in net adds at 58%). Thus, OTE’s market share in broadband lines increased 
to 44.9% vs 44.1% in 2015.

“Further profitability gains in fixed
despite challenging environment”

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016
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Broadband Market Evolution
(000)

Broadband net Additions 
(000) 

Performance benefited from:

•	 Οngoing investments in high-speed networks and new solutions, 
•	 Ιmprovements in customer experience, and 
•	 The steady rollout of commercial initiatives aimed at attracting new subscribers 

ΟΤΕ Retail Broadband Competitors Broadband

FY 2013 FY 2014 FY 2015 FY 2016

82 106 140 129

223

276
252

223

37.0% 38.3%
55.4% 57.7%

Competitors’ (LLU &Wholesale ADSL/VDSL Net Adds OTE Retail Broadband Customer Net Adds
Greek Broadband Market Net Additions OTE Broadband Net Additions Market Share

3-Year CAGR: +8.0%

FY 2013 FY 2014 FY 2015 FY 2016

43.7%

56.3%

2,889 3,166 3,417 3,641

43.2%

56.8%

44.1%

55.9%

44.9%

55.1%

GREECE FIXED

140

171
112

95

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016



46

vdsl eXpansion

OTE is currently the only telecom operator in Greece that is developing an nGA network with FTTC 
(Fiber To The Cabinet). Throughout the year OTE further expanded its VDSL network, reaching a total of 
about 6,200 commercially active cabinets, offering an amazing customer experience with speeds of up 
to 50Mbps to approx. 46% of the market.

•	 The high-speed VDSL offering has already been adopted by 219k retail customers, or 13,4% of 
OTE’s broadband base

•	 with continuously expanding coverage and high-performance solutions, OTE is aiming to convert 
a significant and growing portion of its customer base to higher broadband speeds and improved 
services, supporting ARPU

 
•	 Continuing take-up in a challenging period for consumers underscores the strong appetite for the 

premium VDSL service in which OTE has been investing substantially

Leader in VDSL take up

VDSL Evolution (000) 

ΟΤΕ Retail VDSL ΟΤΕ Retail VDSL Net Additions

FY 2013

37

FY 2014 FY 2015 FY 2016

49
57

70

43

93

150

219

GREECE FIXED

“Continuously expanding vdsl Coverage”

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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Competitors’ TV Market Share (Based on internal estimates)

TV Market Evolution (000)

“CosMote tv – growth is 
fuelled by extensive, exclusive 
and diverse content”

CosMote tv

•	 Responding to our customers’ need for affordable, high-quality entertainment

•	 Free-to-air channels content has deteriorated drastically in recent years, widening the quality 
differential versus Pay-TV

•	 Pay-TV is an affordable form of entertainment, providing extensive, exclusive and diverse content.

•	 COSMOTE TV is continuously strengthening its position in the Greek market, reaching more than 
50% market share vs 45% in 2015 (56k new customers in 2016), expanding TV base to 503k and 
increasing revenues by +31%

•	 OTE entered the field of TV production with the launch of its own History Channel

COSMOTE TV Subscribers (000)

TV revenues posted another 
year of solid increase 

3-Year CAGR: +25.2%

256 353 446 503

3-Year CAGR: 10.3%

FY 2013FY 2013 FY 2014FY 2014 FY 2015FY 2015 FY 2016FY 2016

34.4% 50.5%

65.6%

743 904 986 996

39.1%

60.9%

45.3%

54.7% 49.5%

COSMOTE TV Market ShareCOSMOTE TV Subscribers

GREECE FIXED

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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sports events

         

ueFa Champions league

         

ueFa europa league

         

top tier european leagues
Premier League, LaLiga Santander,

Bundesliga, Serie A TIM

         

Greek Cup

         

nba

         

olympic Games rio 2016

         

Formula 1
Moto Gp

wrC

         

tennis atp 1000
tennis atp 500

atp world tour Finals 

GREECE FIXED

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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non - sports Content

COSMOTE TV is further enhancing customer experience through the hybrid SAT and OTT functionalities and 
features while strengthening its offer through new content stories

         

rebranding of Cinema Channels

         

2 new studio deals (walt 
Disney & Paramount)
and the academy awards (Oscars)

         

new services: CosMote tv plus
(Launched in 2016)

                  

CosMote history
(Launched in January 2016) 

GREECE FIXED

•	 Unique Greek channel that broadcasts exclusively documentaries about Greek history and civilization
•	 Acquisition of 900 documentaries from local and foreign producers (ARTE France, CBS, BBC, Discovery, 

PBS, national Geographic, A&E, Austrian Broadcasting Corporation, South Africa Broadcasting 
Corporation and other)

•	 Production of 4 TV documentary series (Greece A- Z, Faroi, Korifes, Aytoi pou tolmisan)
•	 Co-production of 15 single documentaries and strong presence and participation in Documentary 

Festivals (Thessaloniki Doc Fest, Patmos) 

ΤΑ ΛΟΓΟΤΥΠΑ ΔΕΝ ΕΜΦΑΝΙΖΟΝΤΑΙ 
ΓΙΑΤΙ ΔΕΝ ΜΑΣ ΕΧΟΥΝ ΣΤΑΛΕΙ 
ΣΕ ΥΨΗΛΗ ΑΝΑΛΥΣΗ

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016
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Major iCt projects in 2016

•	 Completion & Operation of Coca–Cola HBC Group’s Data Center for 28 countries 
•	 Big Data Shared Service Center
•	 Fire Brigade Operations Center 
•	 Upgrade of 2,500 OPAP shops and central points
•	 national Telemedicine network
•	 Med Sea Health S.A.’s Miraggio Thermal Spa Resort

ote iCt serviCes developMent

Information and Communications Technology (ICT) is a combination of services which combine network 
provision, equipment (networking), value added systems and services, i.e., integrated solutions which 
combine telecommunications and Systems Integration.

M2M connections with the proper usage plans for telematics apps; M2M portal, 
for the most efficient management of M2M connections, M2M solutions for Fleet 
Management Service and Building Energy Management

Machine 
to Μachine 

“M2M”

networking LAn/wAn/wiFi; providing consulting services for the design, 
implementation and support of large networks of customers; equipment reselling, 
installation, maintenance and man agrement services for customers; providing a 
service level agreement - SLA.

networking

(IT Infrastructure, IT Managed Services, IT Security, e-Government, e-Health, 
e-Tourism, Smart Metering)it solutions

Infrastructure as a Service “IaaS”, Cloud Servers, Cloud storage, Platform as a 
Service “PaaS”, web hosting, Cloud Database, Communication as a Service “CaaS”, 
e-mail, Video Conference

Cloud

IPVPn, Ethernet, Leased Lines, Value Added Services

ote Group’s iCt services are grouped under five categories

For OTE Group, ICT constitutes 
a new, important source of 
revenue and lies at the heart of 
its strategy. OTE is the #1 ICT 
provider in the Greek market.

GREECE FIXED

“a strong player in the iCt business”

Connectivity

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016
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Through its “OTE wHOLESALE” brand services, OTE enjoys a leading position in the wholesale telecom 
market, offering voice and data services to local telecom operators, who form an essential part of the 
company’s customer base and constitute a significant revenue stream.

Having adopted the strategic message “Together, we Evolve”, OTE communicates its strong customer-
oriented commitment for a continuous and dynamic course into the future, ensuring the sustainable 
development and steady progress of all its stakeholders. OTE Group provides Domestic Telecom 
Operators of electronic communications with advanced telecommunications services.

The OTE wHOLESALE Division is a business unit for designing, developing and providing services to 
domestic Telecom Operators, via the “OTE wHOLESALE” brand.

ote wholesale business

ote offers telecom operators the following services

local loop 
unbundling

(llu & Collocation 
services)

interconnection
services

value added 
services 

(vas)

data
transfers

wholesale 
broadband 

(adsl & vdsl)

The strategic goals of the wholesale Division are:

•	 To maintain and strengthen a long-term mutually beneficial cooperation with Telecom Operators by 
providing them with state of the art Telecom Solutions and a high level of Services

•	 Το consistently develop and provide wholesale products and services that meet regulatory 
requirements

•	 To retain OTE Group’s revenue

•	 To create new revenue streams and exploit OTE’s network infrastructure by providing flexible and 
attractive wholesale products and services

wholesale Revenue Evolution (€ mn) LLU Market Evolution (000) 

1,907

FY 2013

2,016

FY 2014

2,047

FY 2015

2,085

FY 2016 FY 2013

316

FY 2014

304

FY 2015

300

FY 2016

311

GREECE FIXED

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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OTE wHOLESALE Revenue Breakdown

Local Loop 
Unbundling (LLU)
€230mn

Voice
Service
€25mn

Data
Transfer
€41mn

Other
€10mn

wholesale 
Broadband xDSL
€5mn

ote wholesale services competition

Competition in the wholesale market remains intense as Operators continue to expand their Backbone 
network with own funds and partnerships in exchange for fiber optics infrastructure (network sharing), 
with an ultimate goal to decrease their operational costs. 

OTE continues to invest in its network availability, as part of its strategy to provide advanced services, 
unparalleled know-how and best customer experience on all fronts.

Continued demand for local loop unbundling (llu) services

In 2016 the demand for LLU services remained steady. The OLO’s end customers trend to return to 
OTE continued at the same pace as of year 2015. By the end of 2016, the number of active LLU lines 
reached 2.1 million (both Full & Shared LLU).

The LLU service posted growth of +2%, the same level as of 2015. For every month of 2016, the 
company acquired an average of 3,200 new LLU lines.

By the end of 2016, the number of OTE’s local exchanges providing Physical Collocation remained 
unchanged compared to 2015, namely 174 (85 in Attica, 15 in Thessaloniki and 74 in regional Greece), 
while the number of OTE local exchanges with Remote Collocation LLU Requests in came to 757 
compared to 738 at the end of 2015.

GREECE FIXED

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016



53

ote wholesale broadband access: development of wholesale vdsl

In 2016, ΟΤΕ made available to Telecom Operators over 38,000 wholesale VDSL connections, 
compared to 12,000 in 2015. These connections are offered to the telecom operators, bundled with 
the popular LLU service (where telephony is provided via LLU), so that they can further benefit from 
their existing investment on LLU infrastructure. 

The upward trend also noted in VDSL packages via OTE’s wholesale services is a further encouraging 
sign in terms of the significance and efficiency of OTE’s continued investments in nGA networks, 
yielding multiple benefits (ΟΤΕ, other Telecom Operators, final customers, digital indices, etc.) and 
opportunities for new forms of collaboration and revenue streams.

Furthermore, OTE provides VPU Light, a high speed – VDSL technology - data service, where voice 
services may be provided by the OLO (Other Licensed Operators) using IP technology. The service 
aggregates the end users’ traffic data and delivers it to the aggregation switch situated in LE, via 
relevant backhaul services. In 2016, the VPU Light connections came to 359.

The number of wholesale ADSL connections of the ARYS service came to 10,300. This number has 
declined significantly over the past years due to:

•	 The commercial policies of alternative Operators, who encourage their subscribers to turn to LLU 
services, taking advantage of the development of self-owned network infrastructures, and 

•	 The adverse economic conditions that have led to the absorption by or exit from the market of 
companies that were active mainly in providing wholesale broadband connections

vectoring technology

Across 2016 the national Regulatory Authority (nRA) held a Public Consultation about expanding 
commercial VDSL availability up to 100 MBps downstream, combining VDSL from street cabinets with 
Vectoring technology. The nRA amendment published at the end of 2016, gives Significant Market 
Power (SMP) and OLOs the ability to declare which areas they commit to provide up to 100 MBps in a 
2 year timeline by using Vectoring or other nGA technologies

data transfer services

Ethernet wholesale Leased Lines (Ethernet wLL) services showed a substantial increase (457 
circuits in 2016 compared to 369 in 2015), despite the elimination of backhauling circuits due to the 
development on the part of Operators of own infrastructure.

At the same time, the Ethernet Mobile Backhaul services showed a slight decrease (49 circuits in 2016 
compared to 54 in 2015) –they are replaced by fiber optic pair ROUs (Rights Of Use).

Τhe number of Analogue & PDH/SDH* technology wholesale Leased Lines (wLL: wholesale Leased 
Lines) showed a small decrease of 4.2% in 2016.

GREECE FIXED

Visit:
otewholesale.gr

*PDH: Plesiochorous Digital Hierarchy 
SDH: Synchronous Digital Hierarchy

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016
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FinanCial perForManCe

In 2016, Greek fixed operations posted revenues of more than €1.5bn, an increase of 2.1%, the second 
in the row annual revenue increase since 2006.

OTE’s Adjusted EBITDA increased by 7.4% to € 664mn, yielding to a 210 basis point growth in margin.

•	 Fixed-Line revenues up - second year in the row - after years of contraction

•	 Growth supported by strong performance in broadband, particularly VDSL, and Pay-TV

•	 The continuous development and penetration of triple play was a key strategic objective

Financial Performance (€ mn)

-8.6%

-2.9%

2.1%1.6%

FY 2013 FY 2014 FY 2015 FY 2016

36.5% 39.6% 42.3%40.2%

1,557 1,512 1,536

568 599 618 664

1,569

Revenues Adjusted EBITDA Adjusted EBITDA Margin Revenue Trend Yoy %

“best ebitda margin ever,
at 42.3%”

GREECE FIXED

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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“well positioned to Meet next years’ targets”

COSMOTE Customer Base Evolution
(000)

FY 2013 FY 2014 FY 2015 FY 2016

7,477 7,280 7,399 7,710

GREECE MOBILE

Mobile overview

Throughout the year, amid tough economic conditions, the Greek mobile market was slightly down by 
1.5% in terms of Service Revenues.

Based on its superior customer experience and technological leadership, COSMOTE maintained its 
leading position in the market with a service revenue share of 52%.

Mobile operators actively promoted converged offerings addressing household, as well as business 
customer needs. Following the rebranding under the COSMOTE name of all of OTE Group’s customer-
facing touch points in Greece, COSMOTE launched unified residential (COSMOTE OnE) and business 
(COSMOTE Business One) propositions to address the overall communication needs of the respective 
customer segments.

spectrum portfolio

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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network superiority 

In line with its strategy to increase its customer base, focusing on customer experience and the high 
quality of services, COSMOTE invested in maintaining network superiority in terms of coverage and 
data speeds. COSMOTE further expanded its 4G footprint, now covering more than 93% of the Greek 
population, significantly ahead of competition.

Demand for mobile data usage continued to grow at a rapid pace in 2016, resulting in 51% growth in 
COSMOTE data traffic compared to 2015. Key drivers include:
•	 Average active internet users take-up, at 40% of active base compared to 35% in 2015 (+5 p.p.)
•	 4G handsets subscribers reached 1.6mn, 30% of active base
•	 Smartphones take-up, at 57% of active base compared to 52% in 2015 (+5 p.p.)

Furthermore, COSMOTE started commercial use of additional radio spectrum rights in the 800 MHz & 
2,600 MHz bands that acquired at the end of 2014. By virtue of the total spectrum it now owns, the 
company will be able to further invest in the optimization of its telecommunications network, offer 4th 
generation (4G and 4G+) services and meet with yet greater success the increased consumer demands 
for advanced communications.

“steadily growing 
data revenues”

Focus on expanding data usage, taking 
advantage of its superior network

Smartphone Penetration %Data Revenues as %
of Service Revenues

FY 2013 FY 2014 FY 2015 FY 2016

36%
44%

52%
57%

FY 2013 FY 2014 FY 2015 FY 2016

14% 16%
20% 21%

GREECE MOBILE

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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COSMOTE is investing in 
maintaining network superiority, 
both in terms of coverage and 
data speeds. Data active users and 
smartphone penetration continue 
to grow rapidly

Greek mobile operations 
maintained strong competitive 
positions with steadily 
growing data revenues

with improving trend in service 
revenues in the full year 
and a solid EBITDA margin, 
COSMOTE is well positioned to 
meet this year’s challenges

FinanCial perForManCe Financial Performance (€ mn)

FY 2013 FY 2014 FY 2015 FY 2016

-12.3%

37.4%

-6.4%

36.7%

-2.8%

33.7%

-1.8%

35.7%

1,337
1,251 1,228

500 459 438 403

1,194

Revenues Pro Forma EBITDA Pro Forma EBITDA Margin Revenue Trend Yoy %

Service revenues posted another 
year of narrowing erosion

GREECE MOBILE

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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international telephony, internet & data serviCes

brief description and main operations

OTEGlobe is an international wholesale telecommunications Carrier delivering a complete portfolio 
of transport, voice, corporate and mobile services to other international Carriers, as well as to 
multinational Corporations. The company operates in the following sectors:
•	 Development, design, planning, implementation and management of international voice, data and 

capacity networks
•	 Commercial exploitation of all international services to telecommunication carriers
•	 Integrated and fully manageable services (including international IP VPn) to large business clients 

through partners

international network footprint

OTEGlobe’s services are offered through its privately owned networks:
•	 The Transbalkan network (TBn), which connects Greece to western Europe through the Balkans
•	 The GwEn network, which provides interconnection to western Europe through Italy
•	 The international IP/MPLS network, which is based on the aforementioned core networks for 

providing. Internet and VPn services
•	 The international voice network, upgraded with Softswitch technology to add new functionalities 

and expanded geographically

GREECE OTEGLOBE

GreeCe
1. Kastanies
2. Alexandroupolis
3. Promachonas
4. Kilkis
5. Florina
6. Kristalopigi
7. Melissopeira

albania
1. Koritsa
2. Tre Urat

OTEGlobe participation in submarine Cables
----- AAE 1
----- SeaMewe-3
----- Saphium (landing partners)
----- Ugarit
----- Mednautilus
----- CADMOS
----- CIOS
----- TAT-14
----- Adria-1

F.y.r.o.M.
1. Bitola
2. Gevgelija

bulGaria
1. Petrich
2. Svilengrad

turkey
1. Edime
2. Kesan

---------- OTEGlobe GwEn network
---------- OTEGlobe TBn network
---------- Capacity From Local Partners
 MSP PoPs

OTEGlobe International Submarine & Terrestrial networks

Visit
oteglobe.gr/en
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OTEGlobe also participates in international sub-
marine cable (e.g., SMw-3) consortia, including 
the new cable project Asia Africa Europe – 1 
(AAE-1) which extends from Europe to Hong 
Kong and Singapore.

OTEGlobe is a landing party in AAE-1, connect-
ing Greece to the other countries via the Chania 
landing station. The new submarine cable is 
expected to become operational within 2017.

GREECE OTEGLOBE

IIIIIIIIIIIIIIIIIIIIIIIII Delivery of On-net-Services

IIIIIIIIIIIIIIIIIIIIIIIII Delivery of Off-net Services through Partners’ infrastructure

------- Extension to MEnA region and S. Asia throught AEE1 cable system

------- SMw-3 cable system
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achievements & other significant events in 2016

•	 Participation, as a landing party, in the Asia Africa Europe - 1 submarine cable consortium

•	 Promotion of flexible commercial packages in international voice

•	 Development of LTE Roaming and SMS services, targeting MnOs

•	 Development of a new backbone network, based on dark fiber lease, to connect Greece with 
western Europe via Italy. The new network, to become operational within 2017, will complement the 
existing GwEn (800G) network with an intital capacity of 1Tbps

•	 Upgrade of existing networks (Greece and Transbalkan) with total capacity of 4Tbps (up to 2018).

•	 Enhancement of commercial presence in the Middle East and north Africa via extended 
partnerships

Financial performance in 2016

Revenue increased by 8% compared to 2015 standing at €340.8 mn. For yet another year, OTEGlobe 
has managed to increase its revenues, even though the markets, where the company is active, are 
under pressure.

Adjusted EBITDA Margin at 4.7% compared to 5.4% in 2015. This decrease is within market margins 
since high competition and price erosion within Europe has affected wholesale telecom business. 
Adjusted EBITDA in 2016 stood at €16.2mncompared to €17.3mn in 2015.

expectations

Through it’s participation in the next generation submarine cable AAE-1 (to become operational 
within 2017) OTEGlobe will re-establish itself in new developing markets with large profit 
margins, in Middle East, north Africa and SE Asia, broadening its area of activity.

GREECE OTEGLOBE
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brief description

Management, development and commercial 
exploitation of OTE Group’s Real Estate portfolio

real estate strategy

•	 To meet core business real estate needs 
aligned with OTE Group’s strategy

•	 To monetize group real estate assets

•	 To carry out construction projects according 
to accommodation and monetarization 
strategy

energy

•	 Acquired supplier’s permit by regulator (RAE)

•	 Establishment of Energy Unit with OTE Estate 
functioning as a wholesale supplier for Group 
companies

real estate ManaGeMent

Properties: 2,292

Revenues €59.8mn
Adjusted EBITDA €50.4mn

€823 mn
Portfolio

Fair Value*

1,990
Buildings

302
Plots 

of Land

* Portfolio fair value as per independent auditor’s valuation

Real Estate Portfolio

utilization of real estate

•	 2 Properties sold (6,000 sqm) for a total cash 
in value of €11.4 million

•	 4,000sqm were rented to 3rd parties with 
annualized revenue of €0.4 million

technical works and iso 50001

•	 Completion of a construction program, 
~15,000 sqm, including Kerameikos 
refurbishment for COSMOTE/ E value call 
center use, OTE HQ 1st floor refurbishment 
(CREM use), as well as corporate shops 
renovation and third parties needs

•	 ISO 50001 certification for two major 
buildings (Paiania & Acharnon) 

property and facility management

•	 20,000 CREM remedy requests resolved 
supporting 11,500 employees (70 incidents 
closed/day, 3.5 h response time) per year 
during 2016

      
Monetize value of real estate 
assets and optimize the Real 
Estate portfolio

      
Manage a large number of 
complex construction projects 
either to cover Group needs or 
to prepare assets for further 
third party exploitation

      
Improve the energy 
efficiency and acquire related 
certification (ISO 50001, 
LEED & BREEAM) in fully 
refurbished properties

2016 real estate strategic priorities

GREECE OTE ESTATE

Visit
ote-estate.gr

      
Continue efforts to achieve 
operational excellence by 
ensuring quality of offered
services and cost optimization

      
Become major LV energy 
supplier for OTE Group 
companies, seeking further 
cost reduction

      
Digitize own operations in the 
extend possible

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED
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partnerships & certificates

A certified training partner of:
•	 The major ICT vendors: Alcatel-Lucent, Cisco, Microsoft, HP, Oracle & Cisco Academy Support Center
•	 Project Management Institute (PMI)
•	 Certified Information Systems Security Professional (CISSP) Training Center in association with (ISC) 2
•	 Business Continuity Institute (the only certified training center in DT Group)
•	 Service Desk Institute (SDI)
•	 Ian Farmer Associates

Furthermore, OTEAcademy is authorized as a VUE Testing Center, an ECDL and Certiport examination Center.
Finally, OTEAcademy is the only company, member of CXPA (Customer Experience Professional Association)

Financial performance

In 2016 OTEAcademy, posted €7.4mn Revenues
and €0.5mn Adjusted EBITDA.

traininG serviCes

brief description

Providing cutting-edge educational services which contribute to the development of human resources

Major training programs

In collaboration with OTE Group’s HR, OTEAcademy designed and implemented the following programs:
•	 Branded Customer EXperience Excellence - BC2X for 3,882 participants in 26 cities (net Promoter Score 

- nPS 45.0%)
•	 Advanced Certification in Telecommunication Technologies - ACT2 for 3,090 participants (nPS 79.06%)
•	 ACT2 for non Techs, for 528 participants (nPS 90,70%)

leadership programs

OTEAcademy in strategic partnership with Coverdale, and in collaboration with HR, localized and introduced 
a Leadership Program (Exelixis) for the 209 Senior and 882 Section Managers of OTE Group.

important facts in 2016

•	 After a tender, OTEAcademy undertook a large Culture Training Project for Papastratos (Philip Morris 
International) for the entire company (850 people) for the introduction of the new IQOS product line

•	 In 2016, in association with ISC the company introduced the Certified Information Systems Security 
Professional Certification, one of the most recognized IT Security Certification worldwide

•	 OTEAcademy, also introduced the Project Leaders’ Club, a community for Professionals interested for 
Project Management and Leadership

•	 COSMOTE Scholarships: During the award ceremony OTEAcademy conducted an experimental training 
– psychodrama for the 51 scholars

•	 ReGeneration: OTEAcademy, the Training Partner of the program (an initiative of The world Economic 
Forum) assisted newcomers to the business world to develop their business skills

Revenue Mix

45.2%
Seminars

54.8%
Rent & Other

GREECE OTEACADEMY

Visit
oteacademy.com/

MOBILE OTEGLOBE OTE ESTATE OTEACADEMY OTESAT-MARITEL OTE RURALFIXED

5. PERFORMAnCE REVIEw 2016

http://oteacademy.com/
http://oteacademy.com


63

teleCoM serviCes For the shippinG industry

in a few words:

•	 OTESat-Maritel, is a Leading provider of Satellite Telecommunications services to Greek maritime 
industry and one of the fastest growing providers to the Global maritime market

•	 OTESat-Maritel extensive experience and background which combine the essentials of 
Telecommunications, IT applications and Maritime business, position it as the partner of choice in 
the Maritime Satellite Telecommunications market.

Milestones

•	 Harmonized with the OTE Group course of action; successful positioning of the new corporate image 
in the Global Maritime Market

•	 Retained its leading position in the Greek Maritime market

•	 Increased its presence in the International Maritime Market and further strengthened its position by 
increasing revenues from International market by 22%

•	 Effectively shifted the majority of its Customer base towards high-end satellite broadband services 
by increasing its revenues from this services by 14%

•	 Appointed by Inmarsat for the Global maritime market Global Xpress Value Added Reseller tier 1 for 
the new satellite maritime broadband service Fleet Xpress 

key tasks

•	 Maintain the leading position in the Greek Maritime market and further expand its presence and 
operations in the Global market

•	 Further build on customer experience with ICT and customized solutions, competitive commercial 
policy, targeted promotional programs and customer support (24/7)

•	 Provide high quality integrated ICT solutions by combining fixed, mobile, satellite networks 
and IT applications for B2B & Crew usage (Voice/VoIP, e-mail, internet, streaming M2M, and 
entertainment services) compatible with all IP based broadband satellite systems

•	 Successful implementation and commercialization of Inmarsat maritime Global Xpress - Fleet 
Xpress in the Greek and Global maritime market

•	 Promotion of the company’s ICTs solutions and Fleet Xpress services in the Greek and Global 
maritime market

proven record of financially robust results:

Revenues came to €22.6mn up 6% and Adjusted EBITDA to €1.3 mn for 2016

GREECE OTESAT-MARITEL

Visit
otesat-maritel.com/en/
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rural broadband developMent in GreeCe

•	 After a public tender for the construction and operation of new wholesale broadband networks in 
Greece’s “white areas” (not broadband covered or planned to be covered), OTE won 2 out of 3 “lots” - 
Lot 1 & 3 (the country is split in 3 lots)

•	 As of December 2014, OTE RURAL nORTH & OTE RURAL SOUTH have begun the construction phase of 
the rural broadband network in order to cover 2,229 settlements with a population of 323,532 in both 
LOT1 and LOT3

•	 Each “Rural Operator” (SPV) must construct a network within 2 years and operate it for the next 15 
years (the State has an option for a 2-years extension), following which the “Rural Operator’s” assets 
used for the network operation may be transferred back to the State

Cost and funding / financial subsidy

OTE RURAL nORTH & OTE RURAL SOUTH’s funding is constructed in the following way:

•	 Public Subsidy in total for both LOT1 and LOT3: ~€100.8mn
•	 Private Contribution in total for both LOT1 and LOT3: equity capital ~€4mn and bond loan ~€31.7mn

achievements to date

•	 The second milestone of the project was completed and overachieved in October 2016 linked to 60% 
population coverage in both LOTs, providing VDSL/FTTC technology

•	 The commercial launch took place in December 2016 well before the completion and in parallel to the 
construction phase

•	 Subsidy payments, related to second milestone, approx. €17.8m took place in December 2016
•	 The estimated date for the completion of the construction period of the project will be in Q4 2017

Lot 1 Lot 2 Lot 3

Areas covered by the 3 ‘Rural Operators’

GREECE OTE RURAL

oteruralsouth.gr

oteruralnorth.gr

Visit

&
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TV market is almost saturated in terms of customers. The migration of analogue cable TV customers to 
higher quality services (digital) is expected to continue. Telekom‘s strategy is to focus on Telekom TV as the 
main proposition in fixed & FMC, and as a differentiator in mobile portfolio.

Despite strong competition and regulatory challenges, Telekom Romania’s vision is to create the no. 1 
integrated operator in the Romanian market with strong focus on FMC offers. In 2016, Telekom Romania 
had a roll-out plan of intensive investments, mostly in infrastructure investments – reaching more than 
2million households covered with fiber, thus continuing its path towards technological leadership.

Regarding Mobile Market Trends in 2016 all operators continued rolling out their 3G/4G networks. 
Competitors continued with aggressive offers and network quality improvements, gaining market share in 
both customers and revenues.

The network cooperation agreements between Telekom Romania and Orange Romania have operationally 
started in May 2016, allowing Telekom Romania to offer extended 4G coverage to existing and new 
customers of mobile services and MagentaOnE offers.

roManian business overview / hiGhliGhts

The Romanian telecom market is characterized by intense competition between Fiber optic, cable and 
ADSL technology providers in the broadband sector, resulting in high-quality services but leaving not much 
space for revenue growth. Operators are focused on the roll-out of next-generation wireline and mobile 
broadband networks and services, in order to retain subscribers and halt revenue erosion through the 
marketing of multi-play services.

The Romanian fixed-line market has been volatile during the last years and product bundling helped to 
offset the negative impact of fixed-to-mobile substitution. Offering fixed telephony as part of broadband 
and TV packages was a successful strategy.

Fixed broadband service penetration continued to grow. Broadband market is fragmented, with around 
700 local internet access providers in mid year 2016 and FTTH/B being by far the largest fixed broadband 
technology. There is still room for penetration growth in rural areas. Competitors continued to invest in 
network upgrades and made acquisitions during the year.

Household Penetration in Romania 

ROMAnIA

Fixed Line Fixed Broadband Cable TV DTH TV

55% 58%
64%

31%
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reGulatory developMents

Fixed-line business

•	 Review of the wholesale market of leased lines terminating segments (M6 from the Commission 
Recommendation)

•	 The objective for 2017 is to obtain deregulation of the market and withdrawal of regulatory 
obligations

•	 Review of the relevant markets for fixed termination services - aimed to reassess the market 
definitions, the competition status and the previously imposed regulatory obligations

•	 Q4 2017 - Review of the tariffs of interconnection-related services, The objective for 2017 is the 
maintenance of FTR level as high as possible and avoidance of IP interconnection strict obligations 

•	 new infrastructure Law
 A new law no. 159/2016 entered into force and was published in the OJ no. 559/25.07.2016

•	 Removal of special construction tax as of 1st of Jan. 2017 As per the Fiscal Code’s provisions, 2016 
is the last year that the company has to pay this tax (~€10mn)

Mobile business

Regulatory developments in Romania’s Mobile market

•	 new Infrastructure Law
 new law entered into force and was published in the OJ no. 559/25.07.2016

•	 Removal of special construction tax as of 1 January 2017

Review of the wholesale market of leased lines terminating segments 
(M6 from the Commission Recommendation). The action is aimed 
at reviewing the market definitions and the competition status 
and to re-assess the previously imposed regulatory steps

Q2
2016

Q3
2016

Review of the relevant markets for fixed termination services. The 
action is aimed at reassessing the market definitions, the competition 
status and the previously imposed regulatory obligations

Q4
2016

Review of the tariffs of interconnection-related services, provided 
at interconnection point. The action is aimed at reviewing the 
costing model, in order to reflect technological development

ROMAnIA
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regulatory issues that will concern romania Mobile in 2017

•	 Implementation of Roam-like-Home obligations – 2nd stage as of 15 of June; will generate 
decrease of retail roaming revenues, following charging retail domestic tariffs while roaming in EU 
and due to unlimited offers on Romanian market

•	 Review of the tariffs of interconnection and associated services The objective is to keep the MTR 
level as higher as possible and to avoid IP interconnection strict obligations

•	 Prepaid registration
 A new initiative for imposing prepaid registration might occur, leading to significant challenges in 

keeping the market share

MTRs Glide Path (eurocent/min) 

Jul.10 Mar.12 Sep.12 Apr.14Dec.08 Apr.09 Jan.10

9.06

6.4
5.67

5.03

4.05
3.07

0.96

ROMAnIA

spectrum portfolio
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CustoMer eXperienCe (b2b)

2016 marked a comeback in terms of customer experience, while the Telekom Romania remained 
focused on what it promised to deliver to B2B customers, not only related to quality but also to how 
they feel when interacting with the company, both online and offline. 

Speed of the service delivery and assurance processes, as well as call response and service request 
resolution times were carefully looked at and improved.  

Telekom strives to be seen by its customers as a reliable partner, dedicated to the growth of their 
business. 

This is why it mixed all its solutions in a tailored, industry vertical approach, which customers can feel 
that they can use to improve their business.

At the same time it launched transformation program that looks to simplify internal processes, in order 
to ease the way we respond to service requests. 

Magenta OnE proved to be a tremendous success after its launch in May 2015. Almost half of Telekom 
Romania customers now use Magenta OnE, the only true FMCC (Fixed Mobile Convergent Cloud) 
service in the market. Extended 4G coverage since Q2 2016, accelerated Magenta One sales.

teChnoloGiCal and CoMMerCial proGress

Since the T brand launch in September 2014 and until the end of December 2016, Telekom Romania 
gained 370k fixed-mobile convergent customers.

Telekom Romania has been investing in expanding its last-mile fiber coverage (reaching more than 
2million households) and expanding its premium content offering. At the same time, the new bundled 
offers under the T brand are a unique market proposition. The combination of investments in networks 
and commercial presence are expected to improve the company’s market position over time.

CustoMer eXperienCe (b2C)

For 2016, the main Telekom commercial achievements were:

•	 new investments were made in the expansion of the FTTH network (increase FTTH footprint with 697 
thousand households, reaching 1.6 million households) while increasing FTTH customers (Connected 
customers grew by 64% in 2016, reaching 175 thousand customers)

•	 A new Magenta One portfolio was launched in April, increasing the number of integrated customers 
to 298 thousand end of 2016, with a positive ARPU effect)

TRO improved the Telekom TV experience, both content and technology wise:

•	 Telekom Romania offers the highest number of HD channels and exclusive football content (UEFA 
Champions League, UEFA Europe League)

•	 Dolce Sport was the only television to broadcast live all 51 games from EURO 2016
•	 IPTV was used as a strategic product, offering the best TV experience in the market though 

interactive features such as Catch-up TV, Cloud recordings, Video on Demand
•	 new IPTV features were launched: Pause Live TV & Startover TV
•	 Telekom TV web&Mobile offers the highest number of OTT channels in the Romanian market (up to 115)

Improvement in competitive positioning notably with business customers
 

FIXEDROMAnIA
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voiCe
serviCes

data
serviCes

ROMAnIA FIXED

iCt
solutions

Cloud
and M2M serviCes

Telekom Romania is still a Market Leader for fixed voice services, 
both in terms of RGUs and Revenues. Fixed Voice market 
continues to decline, as usage rate drops, but Telekom Romania 
will continue its strategy to safeguard fixed voice services, by 
bundling it with FMCC, other Core and non-Core products

Premium internet (MetronET) continues to be a growth engine 
for Data Services. Premium internet customers have the 
highest satisfaction index and sales registered a spectacular 
increase. For VPn Telekom Romania maintained and secured 
its leader position, continuing raise quality standards

The emphasis on the further development of Business Solutions 
brought about several new contracts/projects for the supply 
of turnkey ICT solutions involving managed services, desktop 
virtualization, unified communications, IT security, and other 
integrated telecom services for banks, the private and the 
public sector. In addition, Telekom Romania started pilot projects 
for the implementation of Smart City solutions available 
at Group level , which increased its presence in all areas of 
operating ICT solutions (consulting, design, and construction).

Telekom Romania continued the development of a Cloud Service 
portfolio for business customers including software as a service 
for day to day activities and unified communications. In 2016 we 
launched products like Electronic Catalogue to help customers 
digitalize their day to day activity and Office 365 Professional 
Services to enable a swift transition from Standard services to 
true Digital solutions. while continuing its focus on existing M2M 
solutions like GPS Tracking, in 2016, Telekom Romania launched 
new solutions in line with IoT (Internet of Things) trends

MOBILEFIXED
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4.5%
-1.4% -1.5%-2.3%

Telekom Romania Broadband Subscribers 
(000)

Telekom Romania FMC Subscribers
(000) 

Telekom Romania Fixed Lines
(000)

Telekom Romania TV Subscribers
(000)

+ 63.8% yoy
Increase 
in FMC 
customers

ROMAnIA

FY 2013 FY 2013FY 2014 FY 2014

FY 2014

FY 2015 FY 2015

FY 2015

FY 2016 FY 2016

FY 2016

2,253

1,250

2,181

1,232

56

2,179

1,204

226

2,151
1,186

371

-3.3% -3.2% -1.3%-0.1%

FY 2013 FY 2014 FY 2015 FY 2016

1,353

1,414

1,452
1,464

7.0% 4.5%
0.8%

2.7%

yoy change %

yoy change % yoy change %

Telekom Romania TV Subscribers

Total Fixed Lines (000) Telekom Romania Broadband Subscribers 

FMC Subscribers
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FinanCial perForManCe

In a very competitive market, the financial results reported by Telekom Romania Communications for 
2016 show revenues slightly increasing by 0.1% at €603mn. Key areas such as TV and integrated offers 
continued to generate growth for the company. The level of revenues reflect mainly the continuous 
decrease of fixed voice segment, with corresponding revenues lower by 15% at the end of 2016. Adjusted 
EBITDA 2016 stood at €93.5mn, down by 21% compared to the same period last year. The results were 
affected by higher TV content and mobile and TV sets related costs, as a result of company’s focus on 
providing improved and seamless customer experience for both fixed and mobile segments.

Financial Performance (€ mn) 

Revenues supported by strong growth in FMC

ROMAnIA

FY 2013 FY 2014 FY 2015 FY 2016

26.1% 26.3%

15.5%

-1.6%

-0.1% 0.1%

-1.2%

19.7%

610 609 602

159 160
118

94

603

Revenues Adjusted EBITDA Adjusted EBITDA Margin Revenue Trend Yoy %
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build #1 integrated 
operator

with the operational 
integration now complete 
Telekom Romania continued 
to grow its FMC base via 
MagentaOnE integrated 
offers - over 370k FMC 
integrated customers 
at the end of 2016

telekom strategy delivered the expected results in all the 3 communicated pillars

technological leadership

The company continued to 
invest in top technologies, 
with focus on expanding its 
fiber and 3G/4G coverage

transform the operating 
model: setting a new 
standard in customer care

•	 Everything in one place 
for all fixed and mobile 
communication needs: 
one Stop Shop, one Call 
Center, one Bill, one 
MyAccount (including 
one mobile app and 
one click payment).

•	 10 seconds average 
waiting time at the call 
center for residential 
and business customers 
of integrated fixed 
and mobile services

ROMAnIA

General strateGy

Commercial premieres, customer excellence focus, all-in-one philosophy, significant investments in 
technology and infrastructure, are some of the major outcomes of Telekom Romania’s strategy based 
on innovation and technological leadership.Innovation plays a key role in our activity.

CoMMerCial preMiers on the loCal teleCoM Market

•	 Further developed the fixed-mobile convergent (FMC) portfolio, with Telekom TV as a main 
component in the offer

•	 MagentaOnE bundles for family with up to 6 mobile subscriptions

MOBILE
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Mobile 2016 at a GlanCe

The total market grew in 2016 mainly due to aggressive offers of operators amid strong competition. 
At the end of 2016, Telecom Romania’s market share stood at approximately 20% and its customer 
base reached approximately 5.3mn customers.

Telekom Romania made a major step in its mobile broadband strategy following a national roaming 
agreement with Orange Romania. Based on this agreement Telekom Romania customers are able to 
roam on Orange 4G/4G+ network, benefiting from extended 4G coverage and higher quality of 4G and 
4G+ services. This step enabled Telekom Romania to consolidate its broadband offering by enhancing 
the 4G communications services, in addition to its best-in-class fixed FTTx technology which provides 
customers with internet speeds of up to 1 Gbps and best TV services.

Telekom Romania offers simplified integrated fixed and mobile bundles addressing both residential 
and business customers, who also receive a preferential 10 seconds waiting time at the call center. 
MagentaOnE stands for one place for all fixed and mobile communication needs: One Call Center, One 
Bill, One MyAccount application (including one mobile app). Thus, customers enjoy a full and rewarding 
experience: 3G and 4G mobile voice and mobile data services, traditional fixed telephony, high speed 
internet up to 1 Gpbs and television on multiple technologies, including interactive television (IPTV), as 
well as high quality content and exclusivities - all available on the Telekom TV platform.

Telekom Romania developed the first Smart City pilot-project, consisting of four integrated 
components: Smart Parking, wi-Fi connectivity, City Safety and Smart Lighting. The Smart City 
solutions operate on a dedicated Internet of Things (IoT) platform.

MOBILEFIXED
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operational and teChnoloGiCal proGress

investments in network infrastructure

•	 Mobile coverage improvement
 ---- white Areas (regulatory obligation)
 ---- 2G/3G coverage improvement in Urban & Roads
•	 network inventory continuation & correlation with Customer Faults
•	 Single Customer Database in network area (CUDB)
•	 Pre-Paid platform upgrade to support new Marketing requirements and various lateral 

improvements through stronger integration with IT systems in order to reduce T2M
•	 Ensure service availability and readiness for new features and functionalities by performing the 

overall mobile Sw network upgrade
•	 Support traffic increase by expand mobile data network capacity
•	 Simplify mobile network architecture and increase resilience by reducing by 70% the number of 

core network elements and implementation of pool functionality
•	 Launch of LTE roaming

business market

•	 Telekom Romania’s business segment continued to grow by exploiting the synergies between the 
fixed and mobile customer bases and also by attracting new customers from competition with best 
value offers, adapted to their vertical’s industry needs. Based on the usage and market trends, 
the new launched portfolio “Business Office” brought  to the customers more value for money on 
4G data and no worries with included 4G data bundles protected by norton Security online on the 
device the customer wants

•	 During 2016 the company continue to register positive performance, with  10.7% increase of 
business customers base YoY and 20.8% YoY in service revenues. Mobile data proved to be a 
significant growth driver on this segment, as reflected by the average usage in the base which 
increased by 32%, while the average 4G data usage doubled

residential market

The first year after rebranding finds Telekom holding on position as the #1 choice for the family, best TV 
experience (plus a unique approach on pre-pay), having the one stop shop philosophy.

As a strategy, Telekom stays within its focus on retaining its customer base and securing its revenues, 
by encouraging pre to post migration, while gaining through FMC offers. Since the direction was cross-
sell/upsell to 4P packages, the convergence came as the next natural step. A continuous push of 
smartphones and investment in 4G network as well as certain apps, such as Telekom TV, helped the 
Telekom to develop multiscreen services, thus enhancing its customers’ experience. Consequently, 
MagentaOnE offers have delivered the expected success, at the end of December, with Telekom 
numbering more than 298k customers with integrated bundles.

On the postpaid segment, Telekom Romania Mobile Communication S.A. continued to be the operator 
with the simplest, most straightforward product portfolio. The increased competition eventually led to 
lower entry price points, the main three operators activating at the level of around €8, occasionally even 
from €2. Prepaid segment faced similar evolution, with its main offers value decreasing from €6 to €5. 

Mobile Customer Base Evolution
(000) 

FY 2013 FY 2014 FY 2015 FY 2016

6,091 5,954 5,754
5,345
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FinanCial perForManCe

Mobile Data Revenues were up 12% in 
2016, helped by increased coverage

Revenues up across all quarters, 
recording 4.2% increase in 2016

Financial Performance (€ mn)Data Revenues as % of Service Revenues

-0.9%

25.9%

-4.2%

24.0%

4.2%

17.9%

0.2%

19.9%

459 439 439

119 106 87 82

457

Revenues Adjusted EBITDA Adjusted EBITDA Margin Revenue Trend Yoy %

FY 2013 FY 2014 FY 2015 FY 2016

8.9%
12.2% 14.9%

17.3%

MOBILE

FY 2013 FY 2014 FY 2015 FY 2016
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reGulatory developMents

retail regulation

non discrimination between on net/off net rates/volumes:
•	 Introduced on 1 July 2015, relevant to tariff packages, offers, promotions, etc, for prepaid subscribers 

and for the new post-paid subscribers (including the renewals of existing contracts that will be made 
after this date)

•	 Starting 1 January 2016 the regulation was also applied to current postpaid subscribers (migration 
from old plans) 

wholesale regulation

•	 Full symmetry on MTR among three operators: Telekom Albania; Vodafone AL, Albtelecom (EM) 
(1.48 ALL/min)

•	 Asymmetry on MTR with Plus is 441% (6.52 ALL/min)
•	 nRA proposed on the new public consultation of mobile market analyze (Oct 2016): 
 ––– new MTR 1.22 ALL/min or to start on 1st September 2017
 ––– Full symmetry on MTR among four operators on 1st September 2017

spectrum auctions / renewals

•	 Renewal of the Individual Authorization for 900/1800 MHz band of Vodafone Albania (June 2016)
•	 Individual Authorizations on 2100 MHz frequency bands for Plus (April 2016)
•	 Individual Authorizations on 2500-2690 MHz bandwidth to Albtelecom (May 2016).
•	 The process of public consultation on 800 MHz band sale announced for Jan 2017 

regulatory issues in albania Mobile for 2016

wholesale regulation
•	 Full symmetry with Plus expected on 1st Jan 2016 suspended from nRA for the period Jan-March 2016
•	 Plus full symmetry started on 1st April 2016
•	 Plus full symmetry was once again suspended on Sep 2016 following an appeal court decision, which 

backed its MTR to 6.52 ALL//min

International MTRs Gilde Path
(eurocent/min)

MTRs Glide Path (eurocent/min)

ALBAnIA

2013 2014 2015 20162010 2011 2012

12.610.913.0
15.7 17.9

21.9
26.8

Sep.12 Sep.13 Apr.14 Dec.14 Sep.17Sep.09Jan.09Dec.08 Mar.11 Sep.11

5.4
6.3

8.0
9.1

13.1

4.4
3.3

1.9 1.1 0.9

“new regulation (introduced in 2015) was also 
applied to current postpaid subscribers in 2016”

MOBILE

Proposed 
MTR
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lte rollout

sran
Modernization

ip
transformation

Fiber
Connectivity

3G network 
expansion

Migration
from legacy
hlr to sdM

iMs Core
for volte

operational and teChnoloGiCal proGress

ALBAnIA

LTE continued to deploy in 1.8 and 2.6 GHz 
spectrum, expanding to 38% of Territory and 73.3% 
of Population. LTE1800 was deployed in 200 sites 
and LTE+ via Carrier Aggregation enabled in 78 
sites, offering max rates of 225Mbps. Achieved 8% 
penetration of 4G over active users.

SRAn Modernization rollout, started on September 
2015, achieved to 72% of 4 years scope, replacing 
legacy 2G and 3G stations, expanding 3G layer 
& upgrading to 42Mbps and site infrastructure 
transformation from indoor to outdoor.

Deployment of IMS Core to support VoLTE, which 
is targeted mid 2017. 

81% of total legacy Mw links were replaced by 
new IP Mw links. MPLS-TP was deployed in 50% 
of transport network.

Subscribers migration from legacy HLR to new 
Subscriber Data Management platform.

Fiber Bw capacity was leased to cover demands 
of IP Backhauling of LTE CA in 64 sites. Also, Dark 
Fiber was leased for 3 main transmission nodes of 
Backbone Transport network.

3G network increased to 480 sites (110 new 
sites), achieving 96.4% of population and 87.8% 
of territory coverage. High capacities of HSPA+ 
42/21 Mbps data speeds increased to 96.3% 
of 3G network footprint. 2 new mcRnCs were 
introduced in the network. Considerable Market 
Share increase in South Albania by ~10pp, while 
15% increase in overall users YoY.
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FinanCial perForManCe

Growth in mobile handset data revenues

Telekom Albania managed to maintain its strong position in the highly competitive, four MnO Albanian 
market. Despite the negative impact that the international wholesale traffic had in the Albanian market 
and the impact of regulatory changes (MTRs), Telekom managed to grow its prepaid revenues yoy that 
represent the majority of its customer base and to stabilize its post paid business.

Telekom Albania’s strategy on this new competitive landscape aims in further building on the very 
successful rebranding while also on the company’s Technological superiority and best services offered 
to the Albanian Consumers; undertaking a leading role in market stabilization and market repair while 
ensuring healthy and strong cash flows.

transformation and data monetization

During the year the company continued the expansion of its 4G & 4G+ coverage through out Albania 
and the modernization of its existing network reaching a population coverage of 96% in 3G and 
73% in 4G. During Q4, Telekom Albania achieved a 28% increase in mobile handset data revenues, 
fueled by its highly competitive smartphone and data service offering supported by the extensive 
4G network rollout and the quality of its network, once again rated the best in the country.

Continuous focus on:
•	 network development to continue and ensure leadership in terms of technology
•	 Enriched data services & product portfolio to enhance data usage
•	 Significant increase in Smartphone penetration in prior years, but there’s still room for further growth

28% increase in mobile handset data revenues in the last 
quarter of 2016, fueled by its highly competitive smartphone 
and data service offering

Financial Performance (€ mn)

Telekom Albania Customer Base Evolution 
(000)

FY 2013 FY 2014 FY 2015 FY 2016

-2.7%

39.1%

-5.5%

36.6%

-6.7%

20.9%

1.5%

24.9%

86 82 83

34 30 21 16

77

Revenues Adjusted EBITDA Adjusted EBITDA Margin Revenue Trend Yoy %

2,058 2,056
1,730 1,839

ALBAnIA MOBILE

FY 2013 FY 2014 FY 2015 FY 2016
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best tri*M indeX alonG 2016 

Telekom Albania kept leading position in the market in TRIM Index along 2016, with a significant growth 
in Q4’16, scoring the record of 91 points, with top strength in areas of Customer information, 
new offers and network. 

TRI*M Index

Data Revenues as %
of Service Revenues

480
3G Stations

200
4G Stations

ALBAnIA

FY 2013

Q1’16

FY 2014

Q2’16

FY 2015

Q3’16

FY 2016

Q4’16

8.0%

83

9.2%

81

10.4%

86

15.1%

91
868687

84

Telekom Albania Competitors overall

awarded by p3 CertiFiCate oF
“best in test” network in albania

Great improvements of data service in urban areas due to LTE deployment

Best web browsing among all operators in metropolitan areas

Strong YouTube performance with excellent Customer Experience in urban areas

Best data DL speeds offered

Better than competition in LTE/3G voice services

The only operator with overall improvement vs. 2015

MOBILE
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