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OTE AC ACTIVITIES REPORT  

       For Fiscal Year 2019 

Letter from the Chairman of the Audit Committee 

Dear Shareholders, 
 

On behalf of the OTE Audit Committee, I am pleased to present its Activities Report for the fiscal year 
2019.  
 

The purpose of this Report is to present a concise but comprehensive picture of the work of the Audit 
Committee, during the previous year.  
 

The main issues dealt with by the Audit Committee, in  2019, are briefly summarized as follows: 
 

 Monitoring and appraisal of the adequacy, effectiveness and efficiency of the policies, procedures 
and safety nets in relation to both the Internal Audit System and the assessment of the risk 
management in relation to financial reporting.  

 Approval and monitoring of the Company’s Internal Audit business unit activities. 
 Approval and monitoring of the Company’s Compliance, Enterprise Risk Management & Insurance 

business unit activities.  
 Review and assessment of the completeness, accuracy and precision of the periodic OTE Group 

Compliance Reports –which include, among others, information on the handling  and the 
monitoring of the results thereof, of complaints and accusations - as  well as the OTE Group Risk 
Management Reports. 

 Monitoring and evaluation of the process of compiling financial information, as well as of the 
statutory auditors’ services. 

 Assessment of the accuracy and consistency of Financial Statements. 
 Assurance of the Statutory Auditors’ independence, in relation with the services provided by the 

latter to the companies of OTE Group and approval of the budget for the Statutory Auditors’ fees 
for the fiscal year 2019.  

 The submission of a justified recommendation to the Board of Directors regarding the preferred 
and alternative choice for the appointment of an audit firm for the statutory audit of the year 2021, 
following a tender process, in accordance with the Regulation (EU) No.  537/2014 and Article 44 of 
Law 4449/2017. 

 Approval and oversight of activity of the Data Protection Officer of OTE Group. 
 Confirmation (or not) of the assessment made by the competent business units regarding the 

intended transactions with related parties as “ordinary”, in accordance with the procedure 
provided for in the “Policy on concluding transactions with related parties” which is approved by 
the Board of Directors. 

 Provision of information to the Board of Directors and submission of proposals on issues falling 
within the context of the Committee’s responsibilities.  

 

 
 



 
 

3 

 

The Audit Committee’s main objective is to provide support to the Company's Board of Directors within 
the framework of issues that fall within its competence, in accordance with Law and its Regulations.  
 

In 2019 as well, issues that concern the Company regarding the risks that they may involve regarding the 
Company’s operation, and which also concern in general the enterprises operating in the same market in 
both Europe and internationally, such as the cybersecurity, the digital transformation and the protection 
of personal data, continue to be placed very high on the agenda of the Audit Committee, in an upgraded 
manner.  
 

At the moment, we are all concerned about the COVID-19 pandemic crisis, which is a new high risk that 
the Audit Committee has taken into account and is closely monitoring. In this context, I would like to thank, 
on behalf of the Committee’s members as well, all the people who have contributed and continue to 
contribute to the smooth operation of the Company, through its successful digital transformation which is 
an example at European level.  
 

Finally, I would like to warmly thank Messrs. Panagiotis Tabourlos, former Chairman of the Audit 
Committee, and Panagiotis Skevofylax, who left the Audit Committee in June and September 2019 
respectively, for their excellent contribution to the Committee’s operation and to welcome Mr. Vasilios 
Vassalos, who participates in the Committee since September 2019.  

 

 
Kind Regards,  
 
Eelco Blok 
Chairman of the Audit Committee 
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Introduction 
The Audit Committee of OTE S.A. (AC) was established in April 1999. The Audit Committee 
constitutes a Committee of the Board of Directors (BoD) of the Company within the legal framework 
in force and the principles of corporate governance in relation to companies whose securities are 
listed on a regulated market. Moreover, the AC operates within the framework of the, approved by 
the BoD, Audit Committee Regulations as in force.   

 

Scope – Liability 
The main purpose of the Audit Committee is to support the BoD in the latter’s duties regarding 
financial information, internal audit, compliance, enterprise risk management and protection of 
personal data. The responsibilities and operation of the Audit Committee for the fulfillment of its 
purpose are further detailed in its current Audit Committee Regulations, which is available on the 
following hyperlink of the corporate website: 
 

https://www.cosmote.gr/otegroup_company/investor_relations/corporate%20governance/eng/AUDIT_
COMMITTEE_REGULATIONS_EN_20112019.pdf 

 
The members of the AC evaluate the effectiveness of the AC at least every two (2) years and the 
results of such evaluation are discussed with the BoD in order to cope with any identified 
weaknesses. It is noted that the two previous evaluations of the AC’s effectiveness took place in 
2018 and 2016 respectively, and the next one will take place in 2020.  

Moreover, following a decision of the Board of Directors (June 2019) on the evaluation of the 
efficiency of the Board of Directors and its Committees, an evaluation of the efficiency of the AC will 
also be taking place at least every two years from an independent body to which this project will be 
assigned, following a decision of the Board of Directors. 

 

Membership 
The AC consists of members of the Board of Directors, whose term is the same as their term as 
members of the Board of Directors. The AC consists of three (3) non-executive BoD members, out 
of which two (2) members are independent members of the BoD, in accordance with Law 
3016/2002, (including the Committee’s Chairman). 

https://www.cosmote.gr/otegroup_company/investor_relations/corporate%20governance/eng/AUDIT_COMMITTEE_REGULATIONS_EN_20112019.pdf
https://www.cosmote.gr/otegroup_company/investor_relations/corporate%20governance/eng/AUDIT_COMMITTEE_REGULATIONS_EN_20112019.pdf
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During 2019, the AC consisted of the following members: 

 Up to 12/6/2019: Messrs. Panagiotis Tabourlos (Chairman of the Committee – Vice-
Chairman of the BoD, Independent Non-executive BoD member), Panagiotis Skevofylax 
(Member of the Committee - Non-executive BoD member) and Andreas Psathas (Member 
of the Committee – Independent Non-executive BoD member). 
 

 From 12/6/2019 until 10/9/2019: Messrs. Eelco Blok (Chairman of the Committee – Vice-
Chairman of the BoD, Independent Non-executive BoD member), Panagiotis Skevofylax 
(Member of the Committee - Non-executive BoD member) and Andreas Psathas (Member 
of the Committee – Independent Non-executive BoD member). 
 

 Since 18/10/2019: Messrs. Eelco Blok (Chairman of the Committee – Vice-Chairman of the 
BoD, Independent Non-executive BoD member), Andreas Psathas (Member of the 
Committee – Independent Non-executive BoD member) and Vasilios Vassalos (Member of 
the Committee - Non-executive BoD member). 

 

The members of the AC in their entirety have sufficient knowledge in the field of electronic 
communications, in which the Company mainly operates, whereas one member (Mr. Eelco Blok, 
Chairman of the AC) has also many years of knowledge and experience in the fields of accounting 
and auditing. 

It is noted that when Messrs. Eelco Blok and Vasilios Vassalos were appointed as new members of 
the Audit Committee, meetings were held with the heads of Finance, Internal Audit, Compliance 
and Enterprise Risk Management units as well as with the OTE Group Data Privacy Officer, aiming 
to inform them on issues within the competence of these executives as well as on issues concerning 
the AC’s operation. 
 

Meetings  
According to the Audit Committee Regulations, the Audit Committee holds at least four (4) meetings 
every year. The total number of the meetings within the year is determined by the specific needs 
for exercising AC responsibilities.   

During 2019, the AC held fifteen (15) meetings. During 2018, the AC had held thirteen (13) meetings. 

The AC approves, on an annual basis, of a draft agenda of its Meetings, which includes the 
established issues that the AC must discuss and decide on at its meetings in order to carry out its 
work within a year. The agenda is then enriched with all the new issues emerging. In December 
2019, the AC approved of the draft agenda for year 2020. 
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  Responsibilities & Activities of the Committee during 2019 

Α. Structure and Procedures of Internal Control System (System of Internal Controls) 
 

The AC within 2019: 

 examined and appraised the effectiveness and efficiency of Internal Control System applied 
in the Company, including the adequacy or not of the security and control of information 
systems. 

 was informed of the audit and assessment of the Internal Control System (ICS) results for 
year 2018 as well of the ICS results for year 2019 at OTE Group. 

 examined and assessed the findings and the proposals by Internal and Statutory Auditors as 
well as the measures adopted in relation thereto.  

 notified the BoD on the issues above.  
 

Β. Financial Reporting – Statutory Audit 
 

The AC within 2019: 

 reviewed, in cooperation with the Company’s competent management bodies and the 
Company’s Statutory Auditors, prior to their approval by the Board of Directors, the financial 
(consolidated and separate) reports of the Company, which were prepared in accordance 
with the International Financial Reporting Standards (IFRS), and assessed positively the 
adequacy and consistency of the financial reports on the basis of the information that has 
been provided to its members.  

 was further informed of the new International Financial Reporting Standard IFRS 16 
(“Leases”), which is effective for annual periods beginning on or after January 1, 2019 and 
causes significant changes to the existing Financial Reports’ disclosure requirements.    

 examined, upon completion of the annual statutory audit, the issues arisen therefrom, the 
audit results and the difficulties that the Auditors encountered in the execution of their 
duties, and notified the Board of Directors on all the above-mentioned issues. 

 gave its consent for the BoD proposal to the General Meeting of Shareholders regarding the 
re-appointment of the auditing firm PricewaterhouseCoopers S.A. for the statutory audit of 
OTE S.A. for the fiscal year 2019. 

 examined the audit plan and the audit approach of PricewaterhouseCoopers’ statutory audit 
for the fiscal year 2019. 

 monitored the provided services of the Statutory Auditors, within the framework of the 
statutory audit, and appraised their performance for the specific use.  

 concluded meetings with the Statutory Auditors without the presence of any members of 
Management, during which the AC was informed of the Statutory Auditors’ cooperation with 
the Management in the financial control issues. 
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 examined and made the necessary decisions, in accordance with the Regulation (EU) 
537/2014 of the European Parliament and of the Council and the article 44 of L.4449/2017, 
within the framework of the process of drafting the AC’s proposal to the BoD for the 
selection of a new auditing firm for fiscal year 2021 for the performance of the statutory 
audit, as in 2020 the maximum according to law duration of the assignment of the project 
to the existing auditing firm is completed. Afterwards, the AC submitted a justified 
recommendation to the Board of Directors regarding the preferred and alternative choice 
for the appointment of an audit firm for the statutory audit of the year 2021. 

 granted its consent in order for the BoD to approve the amendment of the OTE Group 
Treasury Guidelines, which set the general framework for the operation of Treasury 
Departments within OTE Group, aiming at establishing common principles of financial 
transactions and risk management. 

 
 

C. Other Assurance Services and Other Non-Audit Services 
 

The AC within 2019: 

 reviewed and monitored the implementation of the “Policy on Commissioning the Services 
of Statutory Auditors”, according to its terms, aiming to ensure the independence of the 
Statutory Auditors in accordance with Law. 

 approved on 12/03/2019 the budget of fees of the Statutory Auditors for that year, following 
the recommendation of the Executive Director Financial Operations OTE Group, by setting 
remuneration maximum levels for each category of services which are permitted to be 
provided by the Statutory Auditors, at OTE S.A./ OTE Group/ OTE Group Company level. In 
particular, the AC approved the following: 
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 Following the approval of the budget of fees of the Statutory Auditors for year 2019, in 
accordance with the above-mentioned, in the following Table 2, the services that were 
finally provided within 2019 and the fees paid for them are presented. 

 

 
 In the following Table 3, the difference (positive or negative) between the budgeted 

amount (Table 1) and the actual cost (Table 2) is presented.  
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 Based on the above, in the following Table 4, the fees of the Auditing Firm 
«Pricewaterhousecoopers S.A», for the year 2019, overall for OTE Group as well as for the 
parent company OTE S.A., per category of service, are mentioned.  

 

 

For OTE Group, the percentage of other assurance services in relation to the audit services is 8,1%, 
whereas including the annual tax certificate and the audit fees it is 6,2%. 

For OTE Group, the percentage of other fees (Non-audit services) in relation to the audit services is 
2.5%, whereas including the annual tax certificate and the audit fees is 1.9%.  

The total percentage for other assurance services and other fees in relation to auditing services is 
10.6%, whereas including the annual tax certificate and the audit fees is 8.1%. 
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D. Internal Audit  
 

The AC within 2019: 

 received updates throughout the year by the  Head of the Internal Audit unit, who 
participated in most of the AC meetings, regarding the work of the unit. 

 appraised the Head of the Internal Audit unit on the basis of targets proposed by itself to 
the BoD and approved by the latter with the AC’s given consent. 

 examined and assessed the process of the formation of the annual audit plan of the 
Internal Audit unit and approved the said annual audit plan, while at the same time 
informed the BoD accordingly.  

 supervised the implementation of the annual audit plan, through quarterly reports by the 
Head of the Internal Audit unit. 

 assessed the progress and efficiency of the Internal Audit unit work by way of examining, 
through the above-mentioned quarterly reports, the actions agreed to be taken with a 
view to dealing with problems identified as “significant audit findings” as well as the degree 
of implementation of such actions. 

 granted its consent in order for the BoD to approve the updating of the current Internal 
Audit Regulatory Framework of OTE. 

 was informed of the training plan of the Internal Audit Unit staff, while, at the same time, 
monitored the progress of their further development. 

 
E. Compliance  
 

The AC within 2019: 

 inspected and appraised the procedure for drawing up action plans of the Compliance unit 
and approved such plans, while at the same time notified the BoD accordingly.  

 approved the OTE Group Compliance Risk Assessment Results 2019 and the OTE Group 
Compliance Measure Plan 2020. This Measure Plan includes, among others, the 
Compliance Training, the review of policies, the internal audits to be conducted following 
a cooperation with Internal Audit unit and are included in the Annual Audit Plan, the 
compliance reviews as well as employee awareness measures. 

 followed up on the implementation of the action plans of the Compliance unit through the 
reviewing of quarterly reports by the Head of the Compliance unit and appraised the 
progress and efficiency of the Compliance unit work, inquiring into, through the above 
quarterly reports, the actions agreed to deal with the problems identified, as well as the 
response rate in the implementation of such actions.  
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 proposed to the BoD in relation with the appraisal of the above quarterly reports, as to the 
completeness, accuracy and correctness of their contents. 

 was informed of the adoption of new and the amendment of existing Policies, the course 
of the Compliance Training Plan, the queries addressed via the “Ask Me” communication 
channel, the integrity checks of suppliers/consultants/partners, the communication 
campaigns/internal communications regarding compliance issues etc.  

 inquired into and examined the results of the investigation for serious complaints in 
relation to the breach of the policies and procedures of the Company and the Group 
Companies as well as of the legislation in force by virtue of the provisions of the 
Compliance System in force. 

 was informed of the prize awarded to the Compliance unit for the Company’s initiatives 
for “Anti-corruption”, in the category «BRAVO GOVERNANCE» of Bravo Sustainability 
Awards, an institution for dialogue, highlighting initiatives that promote Sustainable 
Development. 

 appraised the Head of the Compliance unit on the basis of targets proposed by itself to the 
BoD and approved by the latter. 

 
F. Corporate Risks 
 

The AC within 2019: 

 inspected and appraised the procedure for drawing up the action plans of the Enterprise 
Risk Management Unit and approved these plans, while at the same time notified the BoD 
accordingly.  

 followed up on the implementation of the Enterprise Risk unit's action plans through 
quarterly reports from the Head of the Enterprise Risk Management unit. Specifically, 
these reports include corporate risks’ categories which are as follows: a) Strategic risks 
with long term effects on brand and company's reputation or the delivery of strategic 
corporate goals, b) Financial risks with economic impact on revenues, costs, corporate 
assets or market share, c) Operational risks that might affect the continuation of business 
operations, and d) Compliance Risks concerning non-compliance with laws, regulations 
and standards. 

 appraised the progress and efficiency of the Enterprise Risk Management unit work, 
inquiring into, through the above periodic reports, the actions agreed to deal with the 
problems identified, as well as the response rate in the implementation of such actions. 

 proposed to the BoD in relation with the appraisal of the above periodic reports, as to the 
completeness, accuracy and correctness of the contents of the corporate risks portfolio. 
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 was informed of the new risks incorporated in the OTE Group Corporate Risk Register on the 
basis of the results of the individual risk assessments of business units and affiliated 
companies, of the insurance coverage of most important risks, of  the project of alignment 
and harmonization of risk terminology and methodology among Deutsche Telekom Group 
companies -within the framework of International Risk Management Application (IRMA) 
development, in which OTE had a leading role- as well as the ERM/Compliance training of 
employees at shops. 

 was informed of the revision of the “Enterprise Risk and Insurance Management Policy”, in 
order to comply with the ISO 31000:2018 requirements. The amended version introduces 
key risk concepts, such as risk culture, risk bearing ability, risk appetite, and risk portfolio. 
The AC was also informed of the further deployment of the Risk Appetite and Key Risk 
Indicators, in order to define tolerance levels. 

 was informed of the cyber-security risk by the Head of the Enterprise Risk Management unit, 
as the Company offers systematically more integrated ICT solutions, including services for 
high value customers and public organizations, thus increasing the risk and therefore the 
possible consequences of a cyber-attack. 

 examined the issue of digital transformation, one of the greatest challenges for the Company 
to successfully meet, in order to secure its sustainable growth and its future profitability and 
was informed of the digital transformation program that the Company has developed, which 
will enable the Company to take advantage of the benefits in the digital era. 

 
G. Supervision of the OTE Group Data Privacy Officer 
 

Data Protection Officer (DPO)’s main responsibilities are to inform and advise the Company and 
employees who process personal data regarding their obligations that derive from the Regulation 
(EU) 2016/679 of the European Parliament and of the Council, commonly known as General Data 
Protection Regulation (GDPR) and other data protection provisions, to monitor compliance and to 
be the contact point with the competent Authority. 

By decision of the Chairman of the OTE BoD and CEO, on 09/08/2018, the OTE Group DPO is 
functionally supervised by the AC. 

Within the above mentioned framework, the AC receives updates on issues of personal data 
protection, through bi-annual reports by the OTE Group DPO, due to the volume of customers’ 
personal data that the Company manages. It is noted that, within 2020, the said reports by the OTE 
Group DPO were decided by the AC to be submitted on a quarterly basis.   
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The AC within 2019: 

 inspected and appraised the procedure for drawing up the DPO’s action plans and 
approved such plans. 

 followed up on the implementation of the DPO’s action plans through bi-annual reports 
from the DPO. Specifically,  the AC was informed of the technical and organizational 
measures (TOMs) implemented in order to ensure the Company’s alignment with the 
provisions of the Regulation, which included, inter alia, measures to prevent unauthorized 
persons from accessing data processing systems, measures to ensure the confidentiality of 
data at rest and in transit (e.g. encryption, pseudonymization), measures to ensure that 
personal data processed by third parties / contractors are processed only in accordance 
with the Company’s instructions, as well as periodic employee awareness and training 
activities. 

 appraised the progress and efficiency of the DPO’s work, inquiring into, through the above 
bi-annual reports, the actions agreed to deal with the problems identified, as well as the 
response rate in the implementation of such actions.  

 was informed of the amendment of the “Binding Corporate Rules Privacy (BCRP) Deutsche 
Telekom Group”, a Policy adopted by decision of BoD for the protection of personal rights 
in the handling of personal data within the Group, due to the enforcement of GDPR. 

 appraised the DPO on the basis of targets proposed by itself to the BoD and approved by 
the latter. 
 

 

H. Concluding Transactions with Related Parties 

In accordance with the provisions 99-101 of Law 4548/2018 “Reform of the Law on Sociétés 
Anonymes”, in compliance with Directive (EU) 2017/828 of the European Parliament and of the 
Council, the “Policy on Concluding Transactions with Related Parties” has been adopted by 
decision of the Board of Directors, which describes the method with which the Company handles 
issues regarding transactions with Related Parties. 

In accordance with the procedure and the provisions of this Policy, the AC is the competent body 
to confirm, or not, the assessment made by the competent business units regarding the intended 
transactions with related parties as “ordinary”. In this context, the AC cooperates closely with the 
Compliance unit, which, by its Head, has been designated as responsible for monitoring and 
implementing this Policy. 

Moreover, the AC informs the Board of Directors, on a semi-annual basis, of the intended 
transactions with related parties submitted to the AC, in accordance with the provisions of the 
Policy.  
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In this framework, the AC within 2019: 

 assigned to the auditing firm “Deloitte Certified Public Accountants S.A.” the drawing up of 
the reports provided for in article 101 par. 1 of L.4548/2018 and in par. 9.2 of the Policy on 
Concluding Transactions with Related Parties, for the time period until 31/12/2019. 

 was occupied with the issue of confirmation of the assessed by competent business units 
transactions as ordinary, during almost all of its meetings since the adoption of this Policy 
(April 2019) and onwards.  

 informed the Board of Directors, on a semi-annual basis, of the intended transactions with 
related parties which were submitted to the AC as “ordinary” for confirmation and of the 
non-exceeding of the legal limit of 10% of the Company’s assets by the total value of these 
transactions. 
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