
                                   

 
 
 
 

Activities Report of the OTE Audit Committee for the fiscal year 2018  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Letter from the Chairman of the Audit Committee 

 
 

Dear Shareholders, 
 
On behalf of the OTE Audit Committee, I am pleased to present its Activities Report 
for the fiscal year 2018.  
 
The purpose of this Report is to present a concise but comprehensive picture of the 
work of the Audit Committee, during the previous year.  
 
The main issues dealt with by the Audit Committee, in  2018, are briefly summarized 
as follows: 
 

 Monitoring and appraisal of the adequacy, effectiveness and efficiency of the 
policies, procedures and safety nets in relation to both the Internal Audit 
System and the assessment of the risk management in relation to financial 
reporting.  

 Approval and monitoring of the Company’s Internal Audit business unit 
activities. 

 Approval and monitoring of the Company’s Compliance, Enterprise Risk 
Management & Insurance business unit activities.  

 Review and assessment of the completeness, accuracy and precision of the 
periodic OTE Group Compliance Reports –which include, among others, 
briefing on the handling  of complaints and allegations as well as monitoring of 
the results of such handling– as well as the OTE Group Risk Management 
Reports. 

 Monitoring and evaluation of the process of compiling financial information, as 
well as of the statutory auditors’ services. 

 Assessment of the accuracy and consistency of Financial Statements. 
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 Assurance of the Statutory Auditors’ independence, in relation with the services 
provided by the latter to the companies of OTE Group and approval of the 
budget for relevant fees of the Statutory Auditors.  

 The submission of a recommendation to the Board of Directors for the renewal 
in 2018 of the appointment of the audit firm which provided statutory audit 
services in 2017. 

 Provision of information to the Board of Directors and submission of proposals 
on issues falling within the context of the Committee’s responsibilities.  

 
The Audit Committee’s main objective is to provide support to the Company's Board 
of Directors within the framework of issues that fall within its competence, in 
accordance with Law and its Regulations. 
 
In 2018 as well, issues that concern the Company regarding the risks that they may 
involve regarding the Company’s operation, and which also concern in general the 
enterprises operating in the same market in both Europe and internationally, such as 
the cybersecurity, the digital transformation and the protection of personal data, 
continue to be placed very high on the agenda of the Audit Committee, in an 
upgraded manner. In this context, the Audit Committee, building on the best 
international practices, within 2018, also included in its responsibilities the 
supervision of the OTE Group Data Privacy Officer’s operation. 
 
In my capacity as the Chairman of the Audit Committee, I would like to take this 
opportunity to thank personally and on behalf of the Committee members the Chief 
Legal and Regulatory Affairs Officer OTE Group, the Chief Human Resources Officer 
OTE Group, the Chief Financial Officer OTE Group, as well as the Heads and the 
executives of the Business Units who cooperate with the Audit Committee, for the 
high level of knowledge and services provided, which made the Company pioneer in 
matters of corporate assurance and governance.   
 
Finally, I would like to warmly thank Messrs. Konstantinos Christopoulos, who left the 
Audit Committee in June 2018, for his excellent contribution to the Committee’s 
operation and to welcome Mr. Panagiotis Skevofylax, who participates in the 
Committee since June 2018.  
 
Kind Regards,  
 
Panagiotis Tabourlos 
Chairman of the Audit Committee 
 
 
 
 
Introduction 
 
The Audit Committee of OTE S.A. (AC) was established in April 1999. The Audit 
Committee constitutes a Committee of the Board of Directors (BoD) of the Company 
within the legal framework in force and the principles of corporate governance in 
relation to companies whose securities are listed on a regulated market. Moreover, 
the AC operates within the framework of the, approved by the BoD, Audit Committee 
Regulations as in force.   
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Scope – Liability 

The main purpose of the Audit Committee is to support the BoD in the latter’s duties 
regarding financial information, internal audit, compliance, enterprise risk 
management and monitoring of statutory audit. The responsibilities and operation of 
the Audit Committee for the fulfillment of its purpose are further detailed in its current 
Audit Committee Regulations, which is available on the following hyperlink of the 
corporate website: 
 
https://www.cosmote.gr/otegroup_company/about_us/otegroup/corporate_governanc
e/investor_relations/Audit_Committee_Regulations_Nov18_ENG.pdf 
 
The members of the AC evaluate the effectiveness of the AC at least every two (2) 
years and the results of such evaluation are discussed with the BoD in order to cope 
with any identified weaknesses. In 2018, the evaluation of the AC’s effectiveness 
took place. The previous evaluation of the AC’s effectiveness had taken place in 
2016. 
 
Membership 
 
The AC consists of members of the Board of Directors, whose term is the same as 
their term as members of the Board of Directors. The AC consists of three (3) 
members, out of which two (2) members are independent members of the BoD, in 
accordance with Law 3016/2002 and one (1) member is a non-executive member of 
the BoD.   

During 2018, the AC consisted of the following members: 

 Up to 12/6/2018: Messrs. Panagiotis Tabourlos (Chairman of the Committee - 
Independent non-executive BoD member), Konstantinos Christopoulos 
(Member of the Committee - Independent non-executive BoD member) and 
Andreas Psathas (Member of the Committee – non-executive BoD member). 
  

 Since 12/6/2018: Messrs. Panagiotis Tabourlos (Chairman of the Committee - 
Independent non-executive BoD member), Panagiotis Skevofylax (Member of 
the Committee - Non-executive BoD member) and Andreas Psathas (Member 
of the Committee - Independent non-executive BoD member).  

 
The members of the AC in their entirety have sufficient knowledge in the field of 
electronic communications, simultaneously, in which the Company mainly operates, 
whereas one member (Mr. Panagiotis Tabourlos, Chairman of the AC) has also 
many years of knowledge and experience in the fields of accounting and auditing. 

It is noted that when Mr. Panagiotis Skevofylax was appointed as a new member of 
the Audit Committee, meetings were held with the heads of the Financial, Internal 
Audit, Compliance and Enterprise Risk Management units, aiming to informing him of 
relevant matters as well as matters related to the AC’s operation. 
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Meetings  
 
According to the Audit Committee Regulations, the Audit Committee holds at least 
four (4) meetings every year. The total number of the meetings within the year is 
determined by the specific needs for exercising AC responsibilities.   

During 2018, the AC held thirteen (13) meetings [during 2017, the AC had held 
fourteen (14) meetings]. 

The AC approves, on an annual basis, of a draft agenda of its Meetings, which 
includes the established issues that the AC must discuss and decide on at its 
meetings in order to carry out its work within a year. The agenda is then enriched 
with all the new issues emerging.  In December 2018, the AC approved of the draft 
agenda for year 2019. 

 
Responsibilities & Activities of the Committee during 2018 
 
Α. Structure and Procedures of Internal Control System (System of Internal 
Controls) 
 
The AC within 2018: 

• examined and appraised the effectiveness and efficiency of Internal Control 
System applied in the Company, including the adequacy or not of the security 
and control of information systems. 

• was informed of the audit and assessment of the Internal Control System 
(ICS) results for year 2017 as well of the ICS results for year 2018 at OTE 
Group. 

• examined and assessed the findings and the proposals by Internal and 
Statutory Auditors as well as the measures adopted in relation thereto.  

• notified the BoD on the issues above.  

 
Β. Financial Reporting – Statutory Audit 
 
The AC within 2018: 

• reviewed, in cooperation with the Company’s competent management bodies 
and the Company’s Statutory Auditors, prior to their approval by the Board of 
Directors, the financial (consolidated and separate) reports of the Company, 
which were prepared in accordance with the International Financial Reporting 
Standards (IFRS), and assessed positively the adequacy and consistency of 
the financial reports on the basis of the information that has been provided to 
its members.  

• was informed of the new International Financial Reporting Standards (IFRS), 
and, in particular, of the new reporting standards IFRS 15 (“Revenue from 
Contracts with Customers”), IFRS 9 (“Financial Instruments”) and IFRS 16 
(“Leases”), out of which the IFRS 16 is effective for annual periods beginning 
on or after January 1, 2019 and causes significant changes to the existing 
Financial Reports’ disclosure requirements.    

• examined, upon completion of the annual statutory audit, the issues arisen 
therefrom, the audit results and the difficulties that the Auditors encountered 
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in the execution of their duties ,and notified the Board of Directors on all the 
above-mentioned issues. 

• gave its consent for the BoD proposal to the General Meeting of Shareholders 
regarding the re-appointment of the auditing firm PricewaterhouseCoopers 
S.A. for the statutory audit of OTE S.A. for the fiscal year 2018. 

• examined the audit plan and the audit approach of PricewaterhouseCoopers’ 
statutory audit for the fiscal year 2018. 

• monitored the provided services of the Statutory Auditors and appraised their 
performance for the specific use.  

• examined and assessed the independence of the Statutory Auditors, in 
accordance with the “Policy on Commissioning the Services of Statutory 
Auditors”. 

• concluded meetings with the Statutory Auditors without the presence of any 
members of Management, during which the AC was informed of the Statutory 
Auditors’ cooperation with the Management in the financial control issues. 

• examined and made the necessary decisions, in accordance with the 
Regulation (EU) 537/2014 of the European Parliament and of the Council, 
within the framework of the process of drafting the AC’s proposal to the BoD 
for the selection of a new auditing firm as from the fiscal year 2021 for the 
performance of the statutory audit, as in 2020 the maximum according to law 
duration of the assignment of the project to the existing auditing firm is 
completed in any case. In this context, OTE S.A. will participate in a joint 
tender procedure at DT Group level, which consolidates the financial 
statements of OTE Group, aiming at the selection of a as much as possible 
common auditing firm regarding DT Group’s public interest entities. 
 

C. Other Assurance Services and Other Non-Audit Services 
 
The AC within 2018: 

• reviewed and monitored the implementation of the “Policy on Commissioning 
the Services of Statutory Auditors”, according to its terms, aiming to ensure 
the independence of the Statutory Auditors in accordance with Law. 

• approved on 20/02/2018 the budget of fees of the Statutory Auditors for that 
year, following the recommendation of the Executive Director Financial 
Operations OTE Group, by setting remuneration maximum levels for each 
category of services which are permitted to be provided by the Statutory 
Auditors, at OTE S.A./ OTE Group/ OTE Group Company level. In particular, 
the AC approved the following: 
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Approved budget in accordance with No 201/20.02.2018 AC Meeting 
  

 
BUDGET FOR AUDITING SERVICES 2018 

  

Auditing 
Services 

Other Assurance 
Services 

Other Fees (Non-
Audit Services) Total 

TOTAL 
 

1.464.900 1.123.000 350.000 2.937.900 

      Special Pre-
Approval 

     ISAE Reports (ISAE 
3401/ ISAE 3000) 

  

247.000  247.000 

Compliance of ICT 
services of OTE 
S.A. and 
COSMOTE S.A. 

   

12.000 12.000 

Audit of the 
separate financial 
statements for the 
financial year 2017 
of TELEKOM 
ROMANIA 

 

200.000   200.000 

TOTAL 
 

1.664.900 1.370.000 362.000 3.396.900 

      
  

SERVICES PROVIDED 2018 

  

Auditing 
Services 

Other Assurance 
Services 

Other Fees (Non-
Audit Services) 

Total 

  
1.658.200 1.116.200 275.000 3.049.400 

      
  

AVAILABLE  AMOUNTS 

  

Auditing 
Services 

Other Assurance 
Services 

Other Fees (Non-
Audit Services) Total 

TOTAL 
 

6.700 253.800 87.000 347.500 
 

• granted on 07/08/2018 and on 18/12/2018 a “special pre-approval” for the 
increase of the aforementioned approved by the AC fees ceilings for each 
category of services. In particular, there was a need for a "special pre-
approval" concerning the assurance services with regard to the pre-
assessment and certification of OTE S.A. with ISAE Reports (ISAE 3401 / 
ISAE 3000) (amounting to Euro 247,000 plus VAT), to other services related 
to the compliance of ICT services of OTE S.A. and COSMOTE S.A. in 
accordance with international standards ISO 27001 and ISO 27018 
(amounting to Euro 12,000 plus VAT) and to auditing services regarding the 
audit of the separate financial statements for the financial year 2017 of 
TELEKOM ROMANIA (amounting to Euro 200,000 plus VAT). 

• Based on the above, the fees of the Auditing Firm «Pricewaterhousecoopers 
S.A», for the year 2018, are subsequently summarized overall for OTE Group 
as well as for the parent company OTE S.A., per category of service. 
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(Absolute Amounts) 
 ΟΤΕ Group  COMPANY 

2018 2018 

Fees for auditing services 1,658,200 490.000 

Audit fees for the Annual Tax Certificate 640.000 265.000 

Fees for other assurance services 476.200 336.500 

Other Fees (Non-Audit Services) 275.000 249.000 

Total Audit and other fees 3.049. 400 1,340.500 

 

Fees for other assurance services are related to the implementation of the IFRS 15 
information system, the issuance of the comfort letter of the OTE PLC Medium-Term 
Bonds Issue Program (GMTN), the services regarding the pre-assessment and the 
certification of OTE S.A. with ISAE Reports (ISAE 3401/ISAE 3000), the expansion of 
the activities of OTE Group as an electricity supplier, assurance services regarding 
the reduction of COSMOHOLDING ROMANIA Ltd share capital and the TELEKOM 
pro-forma financial statements of ALBANIA. For OTE Group, the percentage of other 
assurance services in relation to the audit services is 28,7%, whereas including the 
annual tax certificate it is 20,7%. 

Other fees (Non-audit services) refer to services related to the application for an 
electronic money institution licensing, to the services related to the compliance of ICT 
services in accordance with standards ISO 27001 and ISO 27018, to the feasibility 
regarding OTE Group’s activity in Facility Management market and to services for the 
segregation of duties in selected information systems. For OTE Group, the 
percentage of other fees (Non-audit services) in relation to the audit services is 
16.6%, whereas including the annual tax certificate is 12.0%.  

The total percentage for other assurance services and other fees in relation to 
auditing services is 45.3%, whereas including the annual tax certificate is 32.7%. 

 
D. Internal Audit  
 
The AC within 2018: 

• received updates throughout the year by the  Head of the Internal Audit unit, 
who participated in most of the AC meetings, regarding the work of the unit. 

• appraised the Head of the Internal Audit unit on the basis of targets proposed 
by itself to the BoD and approved by the latter with the AC’s given consent. 

• examined and assessed the process of the formation of the annual audit plan 
of the Internal Audit unit and approved the said annual audit plan, while at the 
same time informed the BoD accordingly.  

• supervised the implementation of the annual audit plan, through quarterly 
reports by the Head of the Internal Audit unit. 

• assessed the progress and efficiency of the Internal Audit unit work by way of 
examining, through the above-mentioned quarterly reports, the actions 
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agreed to be taken with a view to dealing with problems identified as 
“significant audit findings” as well as the degree of implementation of such 
actions. 

• granted its consent in order for the BoD to approve of the participation of OTE 
S.A. (Executive Director Internal Audit OTE Group business unit) in the pilot 
phase for year 2018 and the phase of full implementation from 2019 onwards, 
of the operating model of the project “Design and roll-out of an Internal Audit 
operating model at Deutsche Telekom Group level”. It is a project that 
concerns the design and implementation of an International Operating Model 
for Internal Audit at DT Group as well as the development of an internal audit 
software and a server (which is located in Greece and will serve all DT Group 
companies), which will reflect the harmonized processes of internal audit at 
DT Group, the context of the Group’s digital transformation. In the framework 
of “Lead to Win Awards”, the institution that awards the best practices within 
Deutsche Telekom Group, this project was ranked 3rd in the “Taking 
responsibility & Acting Boldly” category.  

• was informed of the training plan of the Internal Audit Unit staff, while, at the 
same time, monitored the progress of their further development. 

 
E. Compliance  
 
The AC within 2018: 

• inspected and appraised the procedure for drawing up action plans of the 
Compliance unit and approved such plans, while at the same time notified the 
BoD accordingly.  

• approved the OTE Group Compliance Risk Assessment Results 2018 and the 
OTE Group Compliance Measure Plan 2019. This Measure Plan includes, 
among others, the Compliance Training, the review of policies, the internal 
audits to be conducted following a cooperation with Internal Audit unit and are 
included in the Annual Audit Plan, the compliance reviews as well as 
employee awareness measures. 

• followed up on the implementation of the action plans of the Compliance unit 
through the reviewing of quarterly reports by the Head of the Compliance unit 
and appraised the progress and efficiency of the Compliance unit work, 
inquiring into, through the above quarterly reports, the actions agreed to deal 
with the problems identified, as well as the response rate in the 
implementation of such actions.  

• proposed to the BoD in relation with the appraisal of the above quarterly 
reports, as to the completeness, accuracy and correctness of their contents. 

• was informed of the adoption of new and the amendment of existing Policies, 
the course of the Compliance Training Plan, the queries addressed via the 
“Ask Me” communication channel, the integrity checks of 
suppliers/consultants/partners, the communication campaigns/internal 
communications regarding compliance issues etc.  

• inquired into and examined the results of the investigation for serious 
complaints in relation to the breach of the policies and procedures of the 
Company and the Group Companies as well as of the legislation in force by 
virtue of the provisions of the Compliance System in force. 

• was informed that the CMS was re-certified according to international 
standard ISO 37001:2016 on Anti-Bribery Management Systems and was re-
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attested according to ISO 19600:2014 on Compliance Management System, 
by the independent Certification body TUV NORD, for OTE, COSMOTE, 
Telekom Romania, Telekom Romania Mobile & Telekom Albania. 

• appraised the Head of the Compliance unit on the basis of targets proposed 
by itself to the BoD and approved by the latter. 

 
F. Corporate Risks 
 
The AC within 2018: 

• inspected and appraised the procedure for drawing up the action plans of the 
Enterprise Risk Management Unit and approved these plans, while at the 
same time notified the BoD accordingly.  

• followed up on the implementation of the Enterprise Risk unit's action plans 
through quarterly reports from the Head of the Enterprise Risk Management 
unit. Specifically, these reports include corporate risks’ categories which are 
as follows: a) Strategic risks with long term effects on brand and company's 
reputation or the delivery of strategic corporate goals, b) Financial risks with 
economic impact on revenues, costs, corporate assets or market share, 
c)Operational risks that might affect the continuation of business operations 
and d) Compliance Risks concerning non-compliance with laws, regulations 
and standards. 

• appraised the progress and efficiency of the Enterprise Risk Management unit 
work, inquiring into, through the above periodic reports, the actions agreed to 
deal with the problems identified, as well as the response rate in the 
implementation of such actions. 

• proposed to the BoD in relation with the appraisal of the above periodic 
reports, as to the completeness, accuracy and correctness of the contents of 
the corporate risks portfolio. 

• was informed that the ERM System received successfully re-attestation 
according to the risk management standard ISO 31000:2018 “Risk 
Management –Guidelines”, with the main objective to ensure the normal 
corporate operation and the future business success of OTE Group. Telekom 
Romania and Telekom Romania Mobile Communications also received re-
attestation according to ISO 31000:2009 ““Risk Management – Principles and 
Guidelines”. Last but not least, it is worth mentioning that Telekom Albania 
also received successfully attestation according to ISO 31000:2018.  

• granted its consent to the OTE BoD for the approval of the OTE Group Risk 
Appetite Statement, which describes the Group’s approach towards risk and 
is an integral part of the Group’s risk culture, in the framework of the existing 
Enterprise Risk Management System. 

• was informed of the new risks incorporated in the OTE Group Corporate Risk 
Register on the basis of the results of the individual risk assessments of 
business units and affiliated companies, of the insurance coverage of most 
important risks, of  the project of alignment and harmonization of risk 
terminology and methodology among Deutsche Telekom Group companies -
within the framework of International Risk Management Application (IRMA) 
development, in which OTE has a leading role- as well as the 
ERM/Compliance training of employees at shops. 

• was informed of the cyber-security risk by the Head of the Enterprise Risk 
Management unit, as the Company offers systematically more integrated ICT 
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solutions, including services for high value customers and public 
organizations, thus increasing the risk and therefore the possible 
consequences of a cyber-attack. 

• examined the issue of digital transformation, one of the greatest challenges 
for the Company to successfully meet, in order to secure its sustainable 
growth and its future profitability and was informed of the digital 
transformation program that the Company has developed, which will enable 
the Company to take advantage of the benefits in the digital era. 

 
G. Supervision of the OTE Group Data Privacy Officer 
 
The designation of the Data Protection Officer is required by the Regulation (EU) 
2016/679 of the European Parliament and of the Council, commonly known as 
General Data Protection Regulation (GDPR), which came into force on May 25th, 
2018, as well as by the DT Group “Binding Corporate Rules Privacy”, which have 
been adopted by OTE BoD decision in 2015.  

GDPR enhances the rights of data subjects as well as the transparency in data 
processing and increases the obligations regarding the protection of personal data. 
The fines provided could reach 20 million euros or the 4% of the Company’s global 
turnover. 

DPO’s main responsibilities are to inform and advise the Company and employees 
who process personal data regarding their obligations that derive from the Regulation 
and other data protection provisions, to monitor compliance and to be the contact 
point with the competent Authority. 

By decision of the Chairman of the OTE BoD and CEO on 09/08/2018, the OTE 
Group Data Privacy Officer is functionally supervised by the AC. 

Within the above mentioned framework, the AC requested information regarding the 
issues of personal data protection, due to the volume of customers’ personal data 
that the Company manages, and bi-annual updates by the DPO to the AC were 
planned. Τhe first update took place in November 2018. The AC was informed of the 
plan implemented to ensure the Company’s readiness for the implementation of the 
Regulation, which included, inter alia, employees’ awareness activities, development 
of data protection updates regarding the services provided, signing of data 
processing agreements with partners, updating of the systems’ documentation, 
redesigning of the processes for the collection and management of the subscribers’ 
consent, strengthening of the protection measures (e.g. implementation of 
pseudonymization mechanisms), etc.      

 
H. Completion of ELTE’s Questionnaire 
 
Within 2018, the AC participated in the completion of a questionnaire by the Hellenic 
Accounting and Auditing Standards Oversight Board (HAASOB / ELTE), which had 
been drafted by the Committee of the European Auditing Oversight Boards (CEAOB 
– EEFEE) in the framework of examining the compliance of the Audit Committees of 
Public Interest Entities, such as OTE S.A., with the existing legal framework. The 
aggregated responses of the said Audit Committees will help the competent national 
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