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Overview of the total remuneration of the Members of the Board of Directors of OTE SA for the 

fiscal year 2020 - Explanation of the Board of Directors according to subparagraph c΄ of par. 3 of 

article 112 of Law 4548/2018 

This Remuneration Report contains a comprehensive overview of the total remuneration for the last financial 
year (fiscal year 2020), the elements of which are defined in the Remuneration Policy for the members of the 
Board of Directors of OTE SA, which was approved by the Annual General Meeting of Shareholders (AGM) of 
June 2020 (hereinafter “Remuneration Policy”). 

According to par. 3 of article 112 of Law 4548/2018, the Remuneration Report of the last financial year is 

submitted for discussion to the AGM as an item on the agenda, and the shareholders' vote regarding the 

Remuneration Report is advisory. The Board of Directors must explain in the next Remuneration Report, the 

manner in which the above result of the voting in the AGM was taken into account. In this context, it is noted 

that the Remuneration Report for the year 2019, which was submitted for discussion to the Ordinary General 

Meeting of Shareholders of OTE SA. of June 2020, received the positive vote of shareholders representing 

97.11% of shares and of corresponding voting rights. The fact of the almost absolute acceptance of this 

Remuneration Report has been taken into consideration by the Board of Directors, for the preparation of the 

current Remuneration Report, both in terms of the form and of the content of the remuneration paid. 

At this point, a brief overview of the progress, results and achievements of OTE SA for the period 2020 is 
provided. 

The COVID-19 outbreak in 2020 changed fundamentally OTE operations. From day one, OTE’s priority shifted to 
ensuring the safety and wellbeing of all its people, customers and partners and ensuring the seamless operations 
of its networks and services, a vital asset for everyone - for the government and local authorities, for businesses 
and individuals, and for society at large. OTE’s network infrastructure managed to respond flawlessly to an 
unprecedented surge of demand and increase in voice and data traffic. At the same time, the pandemic has 
accelerated OTE’s ongoing transformation into a fully digital organization. OTE supported its residential and 
business customers, in the public and private sectors, to help speed up the recovery of its markets as soon as 
this emergency subsides. In the period of 2020 OTE Group: 

 Managed to deliver solid financial results in an extraordinary year, despite the negative impact of the health 
crisis on customers, tourism, and the Greek economy in general. OTE delivered on its targets and met its 
growing shareholder remuneration commitments, while continuing to strengthen its position in the 
telecommunications sector, investing in highly advanced infrastructure networks in mobile and fixed. Thus, 
OTE remains among the main investment options of leading international financial companies, such as JP 
Morgan, Goldman Sachs, Morgan Stanley, BOFA - Merrill Lynch, New Street and others.  

 In addition to executing its strategy and delivering a resilient performance, OTE directly and / or through its 
subsidiaries, carried out a number of important initiatives that should strengthen its operations and 
favorably impact its future performance: 

o The clusters’ spin-off of its Greek frontline operations (Customer Service; Shops; Technical Field 
Operations) to specialized standalone subsidiaries along with the implemented voluntary leave 
schemes bolster the agility, responsiveness and the effectiveness of the Group 

o The successful agreement to dispose OTE’s Romanian fixed-line operations was announced in 
November and should be completed in H2 2021, enabling the Group to redirect resources towards 
more sustainable income-generating activities 

o The launch of 5G services right after the spectrum auction – the first mobile operator in Greece 
to launch 5G services - and the renewal of UEFA Football broadcasting rights strengthen its 
positions in mobile and pay-television, key strategic areas for OTE 
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o The continued rollout of Fiber-to-the-home (FTTH) infrastructure in new areas as demand for high 
speed services is constantly expanding, reinforces OTE position in the fixed segment  

 Maintained its leading market position, constantly offering new and upgraded services to the citizens of the 
Country and covering customers’ needs for fixed and mobile communication, interconnection, television 
and other services. 

 Managed to contain the Group’s adjusted EBITDA (earnings before interest, taxes and depreciation) to a 
marginal 0.5% decline nearly offsetting in full the drastic mobility restrictions imposed due to COVID-19 
crisis, mainly reflecting the disciplined cost management across the Group. 

 In Greece, during the pandemic, OTE Group managed to record flat revenues (-0.1%) while the adjusted 
EBITDA (earnings before interest, taxes, depreciation and amortization) decreased by only 1%, despite the 
significant hit on roaming revenues due to the absence of tourists and the long lasting lockdown of the 
economic activity in Greece. The resilient performance was fueled by the continuing strengthening of 
mobile data and fixed broadband services, fiber adoption and ICT projects. Adjusting for the absence of 
tourism, revenues and EBITDA in Greece would have been up almost 1%. The EBITDA margin in Greece 
remained strong at 40.8% as a result of cost optimization. 

 Continued to develop the new generation access networks and invest in the best customer experience 
securing its competitive advantage and future growth. Despite obvious obstacles and delays due to the 
pandemic, OTE continued to build its FTTH network, to meet the constantly growing demand for high-speed 
connectivity. Emphasis was also placed on 4G / 4G+ full coverage, being one of the best networks in Europe, 
the launching of 5G services as well as on the IP network transformation, with immediate response to local 
market customer needs.  

o 1st to launch 5G services in Greece; ~40% 5G coverage in 2020; 90% in two big cities 

o 4G/4G+ coverage: 99%/96% 

o Fiber Network coverage: >71%;45,000km Fiber Optic Networks; 16k Fiber Cabinets 

o FTTH: >300K households in 2020; target for >1mn by 2024 

o Mobile network superiority: OOKLA “Fastest Mobile network in Greece” and P3 “Best in Test” 

o Customer Experience: Strong and consistent leadership in TRI*M survey 

o ~100% of fixed connections to IP 

 Special emphasis was placed on the digital transformation of the Group and of the country: 

o Mobile app: Penetration of the application at 85% with 3.3 million users 

o Number 1 in ICT projects with strong increase in revenues +14%, as OTE leverages its experience 
in delivering complex ICT projects, partnering with businesses and public institutions seeking 
advanced solutions in the fields of health, tourism, information security, energy, Data Centers, 
Cloud and Internet of Things. Among other projects, OTE delivered the rollout of the major 
digital signature project in the public sector 

o e-bill: more than 70% of customers  

Automization in Group processes and operations 

 Free Cash Flow (FCF) exceeded €412 million in 2020, exceeding the €350 million target, in an unprecedented 
economic environment and despite the challenges resulting from COVID-19 crisis, supporting 2020 
shareholder remuneration commitments. In 2018, the Management, taking into account the Groups’ strong 
capital structure (which was also verified in the crisis of COVID-19), approved a Shareholders Remuneration 
Policy, the implementation of which is based on the free cash flows projections with a targeted split 
between ordinary dividends and share buybacks at 65%/35%: 

o Total Shareholders Remuneration in 2020 reached c. 400mn, 17% higher than 2019  
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o The ordinary dividend amounted to €0.55/share, 20% higher than 2019 while the company spent 
€140 million to acquire own shares under the own shares buyback program, compared to €121 
million under the 2019 Program 

o For 2021, management expects a 20% increase in Shareholders Remuneration, reaching €480 
million 

o Total shareholders’ return (dividend & share buyback) currently stands at c.8% (as of April 2021), 
one of the highest in the industry, certifying the growing cash flows generation and the clear policy 
of rewarding shareholders 

 In June 2020, the Group proceeded with two bond issuances of € 150 million and €200 million respectively, 
with an annual coupon of less than 1%, proving the strong capital structure of the Group and saving 
significant financial costs. The new Notes were fully subscribed by Deutsche Telekom AG. 

 Expansion to new activities and new revenue streams by entering into new digital markets, in order to 
create a digital environment that covers a significant part of the citizens’ needs: 

o Box Delivery Services / 

o COSMOTE Insurance /  

o 11888 GIAOLA 

o Online payment platform for the management of the Group's electronic transactions, the efficient 
use of resources, and the possibility of applying e-wallet. 

 
 OTE share price during the challenging 2020 outperformed both the Athens Stock Exchange General Index 

and the European telecommunication sector. OTE has consistently, both in times of crisis and in smoother 
periods, been an outperforming investment choice, both in Greece and in Europe.  

  

Source: Bloomberg  

  

-7.6%

-11.7%

-16.1%
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 + 8.5pp vs EU Telcos
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A. Remuneration of the Members for their participation in the Board of Directors of OTE SA and its 
Committees for the fiscal year 2020 

Table 1 below lists the gross remuneration that was paid to the members of the Board of Directors (or BoD) 

of OTE SA (or OTE or Company) and its Committees from 1/1 to 31/12/2020, depending on the term of office 

of each member in the Board of Directors and its Committees, within the year 2020, as some members were 

elected for the first time in 2020 or the term of office of others was terminated during 2020.  

 

It is noted that: 

 

1. The remuneration that was paid to non-executive members of BoD for their participation in the meetings 

of OTE BoD and of its Committees, is according to what is specified in paragraph 5.2. (Remuneration of 

Non-Executive Members of BoD) of OTE SA’s Remuneration Policy, which was approved by the Annual 

General Meeting of Shareholders in June 2020. For year 2020, BoD remuneration has been determined 

in accordance with the nr. 68th General Meeting (GM) of the Shareholders of OTE SA of 24.06.2020, 

following a proposal by the Board of Directors (meeting of 3112/ 13.05.2020, item 9), which takes into 

consideration the general level of payments in the Greek market for non-executive members of BoDs. It 

is noted that further to the remuneration presented in the following Table 1 and Table 2, no other type 

of allowances are granted to the members of OTE BoD for their participation in the meetings of the BoD 

and its Committees. 

 

2. The non-executive members of the Board of Directors, Messrs. S. Gopalan, R. Hauber, K. Orth, M. Wilkens 

and D. Leroy, have waived the respective remuneration. 

 

3. In accordance with the Company’s Articles of Association, Mr. Michalis Tsamaz, executive member of the 

BoD, as the Chief Executive Officer (CEO) of the Company, is not receiving a remuneration for his 

participation in the Company’s BoD, as he is related to the Company by virtue ofa contract dated 

23.10.2010, as amended and in force, which has been approved by the General Meeting of Shareholders, 

and under which he receives his payments. 

 

4. In accordance with the Company’s Articles of Association, Mr. Charalampos Mazarakis, executive 

member of OTE SA’s BoD, as Chief Financial Officer OTE Group, is not receiving a remuneration for his 

participation in the Company’s BoD, as he is related to the Company by virtue of an employment contract, 

already in place before his appointment as an executive member of the OTE BoD. 
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TABLE 1: Remuneration of the members for their participation in the Company’s Board of Directors and its Committees 
for the fiscal year 2020 

FULL NAME POSITION TERM OF OFFICE 

IN THE BoD 

PARTICIPATION IN 

BoD COMMITTEΕS 

TERM OF  OFFICE 

IN THE 

COMMITTES 

TOTAL GROSS AMOUNT 

MICHALIS TSAMAZ CHAIRMAN OF BoD & 

CEO (EXECUTIVE 

MEMBER) 

1/1 – 31/12/2020   X 

CHARALAMPOS 

MAZARAKIS 

EXECUTIVE MEMBER 1/1 – 31/12/2020   X 

SRINI  

GOPALAN 

NON EXECUTIVE 

MEMBER  

1/1 – 31/12/2020 MEMBER OF THE  

COMPENSATION & 

HUMAN RESURCES 

COMMITTEE   

&  
MEMBER OF THE 

NOMINATION 

COMMITTEE 

 

1/1– 31/12/2020 

 

 

 

1/1– 31/12/2020 

X 

ROBERT  

HAUBER 

NON EXECUTIVE 

MEMBER  

1/1 – 31/12/2020   X 

DOMINIQUE 

LEROY 

NON EXECUTIVE 

MEMBER  

9/11 – 

31/12/2020 

 
  

X 

ANDREAS PSATHAS  INDEPENDENT NON 

EXECUTIVE MEMBER  

1/1 – 24/6/2020 MEMBER OF THE 

AUDIT COMMITTEE  

1/1 – 24/6/2020 46.400€ 

KYRA  

ORTH 

NON EXECUTIVE 

MEMBER 

1/1 – 31/12/2020 MEMBER OF THE 

COMPENSATION & 

HUMAN RESURCES 

COMMITTEE   

&  
MEMBER OF THE 

NOMINATION 

COMMITTEE 

 

1/1– 31/12/2020 

 

 

 

1/1– 31/12/2020 

 

X 

MICHAEL  

WILKENS  

NON EXECUTIVE 

MEMBER 

1/1 – 31/12/2020   X 

ΕELCO 

BLOK 

VICE CHAIRMAN, 

INDEPENDENT NON 

EXECUTIVE MEMBER  

1/1 – 31/12/2020 CHAIRMAN OF THE 

AUDIT COMMITTEE 

&  

CHAIRMAN OF THE 

COMPENSATION & 

HUMAN 

RESOURCES  

COMMITTEE  

 & 

CHAIRMAN OF THE 

NOMINATION 

COMMITTEE 

1/1 – 31/12/2020 

 

 

1/1 – 31/12/2020 

 

 

 

1/1 – 31/12/2020 

115.100€ 

DIMITRIOS 

GEORGOUTSOS 

INDEPENDENT ( from 

29/6/2020) NON 

EXECUTIVE MEMBER  

1/1 – 31/12/2020 MEMBER OF THE 

AUDIT COMMITTEE 

1/7 – 31/12/2020 75.200€ 

VASILEIOS 

VASSALOS 

NON EXECUTIVE 

MEMBER 

1/1 – 31/12/2020 MEMBER OF THE 

AUDIT COMMITTEE 

1/1– 31/12/2020 

 

92.800€ 

 

 

It is also noted that the (gross) amounts of remuneration referred to in Table 1 above: 



Page 8 of 19 
 

 
i) Are subject to legal deductions (tax, special solidarity contribution, social security contributions), as 
provided for by law and based on the maximum amounts applicable from time to time for their calculation. 

ii) Do not fluctuate in case of changes in tax legislation and / or social security legislation. In this case, the 
payable net amount may change accordingly. 

It is noted that in addition to the Remuneration of the Table 1 above, no allowances of any kind are granted 
to the members of the Board of Directors of OTE. 
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B. Remuneration of members of OTE BoD for their participation in the meetings of the Boards of Directors 
of OTE Group companies for the fiscal year 2020 

1.Table 2 below provides the gross remuneration that was paid to the executive members of OTE SA BoD, 
i.e. (a) the Chief Executive Officer (CEO) and (b) the Chief Financial Officer OTE Group, from 1/1 to 
31/12/2020, for their participation in the meetings of OTE Group Companies BoDs (excluding OTE SA). 

It is noted that the Chief Executive Officer, in the context of his contract with the Company, has agreed to 
receive remuneration for his participation in OTE Group Companies BoDs, reduced by 15%. 

It is also noted that with the exception of the above executive members of the Board of Directors of OTE, no 

other member of the Board of Directors of OTE participated during the year 2020 in the Board of Directors 

of another company of the OTE Group. 

In August 2020, with effect as of 1/01/2021, in the framework of a respective policy, the following general 

principle was adapted, that members of the Board of Directors of OTE Group in case during their term of 

office in these bodies they receive remuneration for a position they hold in any company of OTE Group, are 

not entitled to remuneration / expenses for their participation in the meetings / proceedings of these BODs 

(which remuneration / expenses the other members of these bodies shall receive). This principle applies to 

all companies of the OTE Group based in Greece or abroad. In this context, the above members of the Boards 

of Directors of the companies of the OTE Group shall waive this remuneration / expenses in writing, in case 

a relevant provision is not included in the Articles of Association of the company of OTE Group, in the Board 

of which they participate. 

According to the above policy, for the executives that hold positions as Business Leaders (BLTs), (in OTE Group 

it applies to the Chief Executive Officer of OTE SA), the remuneration for their participation in the meetings/ 

proceedings of the BoDs and the BoD’ Committees of the companies of the Group, is defined in their contract 

with the company from which they receive remuneration for their official position. It is noted that the CEO 

of OTE SA, has voluntarily waived, as of 01/08/2020, the remuneration for his participation in the Boards of 

Directors of OTE International Investments LTD and OTE International Solutions S.A. (OTEGlobe). 

Finally, it is noted that in the transitional period until the entry into force of this policy (from 01/08/2020 

until 31/12/2020), the remuneration for the participation of BOD members in the meetings of the BoDs and 

the BoD’ Committees of the companies of the Group, will be governed by the decisions in force of the General 

Meetings of the shareholders of the companies of the OTE Group, reduced by 50%. In this case, this 

transitional provision has applied in the case of the Chief Financial Officer of OTE Group regarding the 

remuneration for his participation in the BoDs of OTE Group companies from 01.08.2020 to 31.12.2020. 
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TABLE 2: Remuneration of members of OTE BoD for their participation in the meetings of BoDs of OTE Group Companies 
for the fiscal year 2020 

 

1 It is noted that the remuneration to the members of the Board of Directors of COSMOTE S.A. are paid in the following month to 

which they relate. Therefore, the remuneration paid within 2020 to the OTE Group Chief Financial Officer for his participation in the 

Board of Directors of COSMOTE SA, concerns the months December 2019 and January - November 2020, while the remuneration 

for the month of December 2020, were paid within January 2021 and will be presented in the 2021 Remuneration Report. 

 

 

  

OTE GROUP COMPANIES POSITION TERM OF OFFICE  

IN THE BoD 

TOTAL GROSS AMOUNT 

 

(a) MICHALIS TSAMAZ – OTE SA CEO 

COSMOTE AE CHAIRMAN OF BoD & CEO  1/1 – 31/12/2020 49.200€ 

COSMOTE TV PRODUCTIONS CHAIRMAN OF BoD & CEO  1/1 – 31/12/2020 12.000€ 

 TELEKOM ROMANIA 

COMMUNICATIONS S.A. 

CHAIRMAN OF BoD  1/1 – 31/12/2020 10.190€ ( 49.205 RON) 

ΟΤΕ Globe S.A VICE CHAIRMAN OF BoD 1/1 – 31/12/2020 8.750€ 

 OTE INTERNATIONAL INV. LTD CHAIRMAN OF BoD  1/1 – 31/12/2020 1.785€ 

Total: 

 
81.925,00€ 

 

(b) CHARALAMPOS MAZARAKIS – OTE Group Chief Financial Officer 

 

COSMOTE SA1 MEMBER OF BoD 1/1 – 31/12/2020 48.000€ 

TELEKOM ROMANIA MOBILE 

COMMUNICATIONS 

CHAIRMAN OF BoD  1/1 – 31/12/2020 12.987€ (62.815 RON) 

 TELEKOM ROMANIA 

COMMUNICATIONS  

MEMBER OF BoD 1/1 – 31/12/2020 22.914€ (110.614 RON) 

GERMANOS  MEMBER OF BoD 1/1 – 31/12/2020 11.875€ 

COSMOTE TV PRODUCTIONS MEMBER OF BoD 1/1 – 31/12/2020 11.875€ 

 ΟΤΕ ESTATE CHAIRMAN OF BoD  1/1 – 31/12/2020 11.875€ 

 ΟΤΕ PLC MEMBER OF BoD 1/1 – 31/12/2020 4.078, 47€ * 

( 3,666.67 GBP) 

Ε-VALUE INTERNATIONAL CHAIRMAN OF BoD  1/1 – 31/12/2020 - 

COSMOTE PAYMENTS MEMBER OF BoD 1/1 – 31/12/2020 - 

COSMOTE TECHNICAL SERVICES MEMBER OF BoD 4/12 – 31/12/2020 550€ 

Total: 

*Based on exchange rate of 31/12/2020 

 

124.154,47 € 
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C. Remuneration of members of OTE Board of Directors for the fiscal year 2020 

Table 3 lists the remuneration (in gross amounts) of the executive members of the OTE SA Board of Directors, 
namely the CEO and the Chief Financial Officer OTE Group for the fiscal year 2020 

Moreover, numbered references / explanations are provided, regarding the manner that the individual 
remuneration elements of BoD‘s Executive members were formed within 2020. 

It is noted that in addition to the Remuneration of the following Table 3, no allowances of any kind are 
granted to the executive members of the Board of Directors of OTE. 

 

TABLE 3: Remuneration of the executive members of the Board of Directors of OTE SA for the fiscal year 
2020 

 

The numbers (1), (2), (3), (4), (5), (6) and (7) of Table 3 refer to the explanations which follow. 

 

References / explanations in relation to the Chief Executive Officer’s and the Chief Financial Officer OTE Group’s remuneration that 
are presented in Table 3 

(1) In order to define the remuneration elements of the BoD executive members, the following are taken into account: OTE 
Group figures/ dimensions, the role that OTE Group plays and its significance in the economy and society (infrastructure, 
digitalization of the public and private sectors, businesses, consumers, employees) and the complexity of the subject 
matter. On such basis, the weighting/grading of the BoD executive members’ position is remarkably high (please see right 
below regarding the Executive Grading System).  
 
Given the foregoing and the high performance of the Company and the Group as analysed in the following sections, the 
level of their total annual remuneration as such has resulted for year 2020 is reasonable and totally justified. 
 
It is noted that the Company, with the approval of its Board of Directors, applies from 1/1/2015 the Executive Grading 
System, in which all the positions of Executives, including the positions of the executive members of the Board of Directors, 
are evaluated and graded based on specific criteria and are included in the Management Groups (MGs) MG1, MG2, MG3. 
The System provides an objective and transparent basis on which to determine the remuneration data for Executives and 
facilitates the comparison/benchmarking, on a regular basis, of their existing earnings with the market level. 
 

Name/ 
Surname 
Role/ Term 
in Position 

 

Α. Cash Remuneration  
Β. Non Cash 

Remuneration 

Total Annual 
Remuneration 

 
Ratio of Fixed /  

Variable 
Remuneration  

(7) 

1. Fixed Remuneration 2. Variable Remuneration 

 
Other 

Benefits 
(5) 

 
Pension 

Plan 
(6) 

Annual Base 
Salary              

(1) 

Remuneration 
for the 

participation in  
BoD meetings 

(2) 

Annual 
Variable 

Remuneration             
(3) 

Long term 
Variable 

Remuneration         
(4) 

Michalis 
Tsamaz -  
CEO  

1/1 – 
31/12/2020 

722.504,69€ 81.925,00€ 561.234,26€   386.641,92€ 

+ 
134.318,80€ 

= 
520.960,72€ 

53.141,10€ 143.858,68€ 2.083.624,45€ 48,06% / 
51,94% 

Charalampos 
Mazarakis -  
OTE Group 
Chief 
Financial 
Officer  

1/1 – 
31/12/2020 

337.500,00€ 124.154,47 € 234.476,71€ 166.272,00€ 

 +  84.687,12€  

= 
250.959,12€ 

23.447,15€ 50.400,00€ 1.020.937,45€ 52,45% / 
47,55% 
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According to Chief Executive Officer’s Contract, approved by the competent corporate bodies (Remuneration & Human 
Resources Committee, Board of Directors, General Meeting of Shareholders), and the OTE Group Chief Financial Officer’s 
Contract, that was in place before his appointment as an executive member of the BoD OTE, as amended and in force after 
approval by the competent corporate bodies (Compensation & HR Committee, Board of Directors, General Meeting of 
Shareholders), in the Annual Regular  (Basic)  salary is included, the monthly gross salary (basic) paid on a-12-month basis, 
and additionally Christmas and Easer Bonuses and the Annual Leave Bonus, with lawful increments. 
 
The gross monthly regular (Basic)  salary of the CEO was defined by an amendment to his Contract dated 31/12/2013, after 
the approval of the above competent corporate bodies and remains unchanged (i.e. for the years 2014 - 2020 there was no 
adjustment of the CEO’s monthly gross regular (Basic) salary.  Respectively, OTE Group Chief Financial Officer’s monthly 
gross regular (Basic) salary was defined by virtue of his initial Contract dated 01/07/2012, after the approval of the above 
competent corporate bodies and as of that time remains unchanged (i.e. for the years 2012- 2019 there was no adjustment 
of OTE Group Chief Financial Officer’s monthly gross regular (Basic) salary. 

 
(2) The remuneration of the executive members of the Board of Directors of OTE SA for their participation in the meetings of  

OTE Group boards of directors for the fiscal year 2020 are presented in detail in the above section B. of this Remuneration 
Report for the fiscal year 2020. 
 
 

(3) (a) Short Term Incentive – STI 
 
According to the Short Term Incentive (STI) policy, approved by the competent corporate bodies (Remuneration & Human 
Resources Committee, Board of Directors), the Short Term incentive is linked to the achievement of the corporate collective 
targets within the previous year of the payment year. 
 
The ratio of the amount of the Short Term Incentive to the Total Annual Targeted Cash, for the CEO is defined in his Contract 
with the Company. The ratio of the amount of the Short Term Incentive to the Total Annual Cash, of the OTE Group Chief 
Financial Officer is defined according to Management Group.  A relevant analysis follows (Table 4). 
 
Within the fiscal year 2020, the Short Term Incentive was paid for the achievement of the collective targets of the fiscal year 
2019. The collective targets for the year 2019 (and the respective weights) that are linked to the Short Term Incentive for 
the year of 2019, paid within 2020, are presented in the Table 5. 
 
For the year 2019, the level of achievement of the collective targets was determined to 129,6% by a decision of the Board 
of Directors of OTE SA (meeting no 3109/12.03.2020 (i3.ο)). Based on the achievement level of the collective targets for the 
year 2019, the 2019 Short Term Incentive: 
 
- For the CEO amounted to 561.234,26€ in gross 
- For OTE Group Chief Financial Officer amounted to 234.476,71€  in gross 

 
The above gross amounts were paid within the fiscal year 2020 following the approval by the competed bodies of the 
Company (Remuneration & Human Resources Committee, Board of Directors, Annual General Meeting of Shareholders). 
 
TABLE 4 
 

Ratio of the Short Term Incentive amount to the Annual Total Cash (1) 

 
Elements of the 

Annual Total 
Cash  

For  100% 
achievement of 

annual targets (2)  

For the minimum 
(0) % 

achievement  
level of the 

annual targets 

For the maximum 
(150%) 

achievement  level 
of the annual 

targets  

Chief Executive 
Officer 

% Short Term 
Incentive 

37.58% 0% 47.45% 

% Annual Regular 
Salary 

62.42% 100% 52.55% 

OTE Group Chief 
Financial Officer 

% Short Term 
Incentive 

35% 0% 44.68% 

% Annual Regular 
Salary  

65% 100% 55.32% 

(1) It is clarified that the “Annual Total Cash” is the sum of the Annual Base Salary plus the final Short Term Incentive (annual 
bonus) for the actual achievement level of the annual targets. 
(2) It is clarified that the “Annual Total Targeted Cash” is the sum of the Annual Base Salary plus the Targeted Short Term 
Incentive (annual bonus), i.e. of the Short Term Incentive for a level achievement of 100%. 
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TABLE 5 
 

Financial Targets 2019 - 50% of total Weight Level of 
Achievement 

1. Revenues 
 

40%  
 

123,3% 2. EBITDA 
 

40% 

3. OFCF – operating Free Cash Flow 
 

20% 

Strategic Targets 2019 – 50% of total 
 

  

4. Fixed Mobile Convergence 
 

33%  
135,8% 

5. Digital transformation: 
- Indirect costs 
- App penetration 

67% 

 TOTAL 
 

100% 129,6% 

 
Based on the Short Term Incentive (STI) policy, the Short Term Incentive of the CEO and the Chief Financial Officer of OTE 

Group for the year 2020, is linked to the achievement of the collective (financial and strategic) targets of the Company for 

the year 2020. The relevant amounts will be paid within the year 2021 after approval by the competent bodies of the 

Company (Remuneration & Human Resources Committee, Board of Directors, Annual General Meeting of OTE Shareholders 

of 2021). 

 
 
(b) Variable Compensation for exceptional individual performance (Spot Bonus) 
Within the year 2020, the OTE Group Chief Financial Officer was not granted with a Spot Bonus for exceptional individual 
performance.  It is noted that the CEO is not entitled to participate in the Spot Bonus. 
 
 

(4) The CEO and the OTE Group Chief Financial Officer participate in the following long term variable pay plans: 

 

(a) Long term Incentive - LTI 

 

On 31/12/2019, the four-year Long Term Incentive (LTI) Plan which began in 2016 and in which the CEO and the Chief 

Financial Officer OTE Group participated, was completed. Pursuant to the policy of the Long-Term Incentive Plan that has 

been approved by the competed corporate bodies (Remuneration & Human Resources Committee, Board of Directors, 

General Meeting of OTE Shareholders), the incentive is linked to the achievement of specific performance parameters on 

the DTAG Group level. The performance parameters are evaluated on the basis of specific financial targets and also targets 

related to the sustainability of the Group. 

 

The 4 equally weighted performance parameters of the Long Term Incentive Plan are the following and remain the same 

throughout the total duration of the plan :  

•  return on capital employed(ROCE) 

• adjusted earnings per share (EPS) 

• Customer satisfaction 

• Employee satisfaction 

 
The CEO participated in this Plan with a Grant Amount1 equal to 33,33% of his Annual Total Targeted Cash2. The OTE Group 
Chief Financial Officer participated in this plan with a Grant Amount equal to the 30% of the Annual Total Targeted Cash. 
The above amounts were converted, in the beginning of year 2016, into DT phantom shares, according to the DT share 
price at the beginning of the Plan, as defined by the competed corporate bodies. The relevant data are presented in the 
Table 6 below. 
 
The ¼ of the phantom shares was annually adjusted on the basis of the annual level of achievement of the above 
performance parameters and in which the phantom dividends, that the shareholders were entitled to annually, were added 
up. 

                                                           
1 The “Grant Amount” is the amount which constitutes the basis for the calculation of the number of phantom shares. 
2 It is clarified that the ”Annual Total Targeted Cash" is the sum of the Annual Basic Salary plus the Targeted Short-Term Incentive (annual bonus), 

i.e. the Short-Term Incentive for a level of achievement of 100%. 
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At the end of the 4-year period of the Plan, the levels of achievement of the targets of the above performance parameters, 
for each of the four years of the Plan, were finalized and the final numbers of the phantom shares for each year were added, 
according to the above. In order to calculate the final amount of the Long Term Incentive, the final number of all phantom 
shares was multiplied with the share price of DT at the end of the Plan, as it was defined by the competent corporate 
bodies. 

 
According to the decisions of the competent corporate bodies of DT Group and after being approved by the respective 
bodies and committees of the Company, the total achievement level of the targets for the Long Term Incentive – LTI that 
began in 2016, for the 4-year period 2016-2019, came up to 107,2%. Based on the total achievement level of the 
performance parameters of the Plan, the amount of the Long Term Incentive: 

- For the CEO amounted to 386.641,20€ and 
- For the OTE Group Chief Financial Officer to 166.272,00€, 

The said amounts were granted within the fiscal year 2020 after the approval of the competent corporate bodies 
(Remuneration & Human Resources Committee, Board of Directors, OTE Annual General Meeting of Shareholders) 
 
It is noted that, such 4-year Long Term Incentive Plans have begun for years 2017, 2018, 2019 and 2020 and are still valid.  
Table 6 refers to: 

 the phantom shares that were granted to the CEO and the OTE Group Financial Officer, at the beginning of the 
LTI Plan that started in 2016 and was concluded on 31/12/2019, and the LTI Plans initiated in 2017, 2018, 2019 
and 2020 that are still valid, 

 the Grant Amount with which they participated in every LTI Plan, 

  the four-year period of each Plan,  

 the date of each Plan’s completion and  

 the grant year of the respective amount of each LTI Plan, according to the terms and conditions of the LTI Plan:  
 
 
TABLE 6 

(Long term incentive 
– LTI 

Duration of the Plan 
Date of Plan 
Completion 

Grant Year of the 
respective 

amount of the 
Long term 
Incentive 

CEO 
 
 

(Data at the beginning of each LTI 
Plan) 

 
OTE Group Chief Financial Officer  

 
(Data at the beginning of each LTI 

Plan) 

DT Phantom 
shares 

Grant Amount 
 

DT Phantom 
shares 

Grant Amount 

1 LTI 2016 1/1/2016 – 31/12/2019 31/12/2019 2020 21,860 360,681.08 € 9400 155,100.00€ 

2 LTI 2017 1/1/2017 – 31/12/2020 31/12/2020 2021 22,332 360,681.08 €  9604 155,104.60€ 

3 LTI 2018 1/1/2018 – 31/12/2021 31/12/2021 2022 25,552 384,076.48 € 10316 155,049.48€ 

4 LTI 2019 1/1/2019 – 31/12/2022 31/12/2022 2023 25,488 384,076.48 €  10292 155,100.44€ 

5 LTI 2020 1/1/2020 – 31/12/2023 31/12/2023 2024 26.020 384.076,48€ 10508 155.076,90 € 
 

 
Update on the launch of the new Long Term Incentive (LTI) for the year 2021 is expected in the near future. 
 
 
 
 
(b) Share Matching Plan -SMP 

In June 2020, the four – year Share Matching Plan which began in 2016 was completed; the CEO participated in the Plan 

by investing in DT shares, under his obligation of investing the 33.30% of the gross amount of the Short Term Incentive for 

year 2015, which was paid in 2016 following the approvals of the competent bodies. Upon completion, in 5/2020, of the 

four-year retention period of the shares he bought in 2016, the CEO received 9.790 matching shares in a ratio of 1-1.  Table 

7 presents the relevant data. It is clarified that in Table 3 the amount of 134.318,80 appearing in the column under the title 

“Variable Remuneration” reflects the income that derived from the free shares, based on the share price on the date that 

these were granted. 

The OTE Group Chief Financial Officer also participated in the four – year Share Matching Plan which began in 2016 and 

was completed in 6/2020. He invested in DT shares the 33.30% of the gross amount of the Short Term Incentive for year 

2015, which was paid in 2016, following the approvals of the competent bodies. Upon completion, in 6/2020, of the four-

year retention period of the shares he bought in 2016, he received 5.601 matching shares in a ratio of 1-1. Table 7 presents 

the relevant data. It is clarified that in Table 3 the amount of 84.687,12 appearing in the column under the title “Variable 

Remuneration” reflects the income that derived from the free shares, based on the share price on the date that these were 

granted. 
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It is noted that, similar 4-year Share Matching Plans have been initiated in the years 2017, 2018, 2018 and 2020 and are 
still valid. The policy of the Share Matching Plan has been approved by the respective corporate bodies (Remuneration & 
Human Resources Committee, Board of Directors, General Meeting of OTE Shareholders).  Table 7 refers to:  
 

 the retention period of the shares purchased under SMP Plans that started in 2017, 2018, 2019, 2020 and are still 
valid,  

 the year of completion of each Plan and year of the granting of the respective matching shares,  

 the number of DT shares bought by the CEO and OTE Group Chief Financial Officer per year, and  

 the number to be granted in a ratio of 1-1 matching shares (for the OTE Group Chief Financial Officer, valid from SMP 
2018 and onwards),  
according to the terms and conditions of the SMP. 

 
 
TABLE 7 
Chief Executive Officer 

Share Matching Plan 
– SMP 

Lock period for the DT shares  
that were bought under each 

Plan  

Plan Completion Year and 
Grant of the respective 

matching shares  

CEO 
 
 

(Data for each SMP Plan) 

Number of DT shares that were 
bought  

Number of DT matching shares  
to be granted 

1 SMP 2016 
 

5/2016 -5/2020 2020 9,790 9,790 

2 SMP 2017 
 

6/2017- 6/2021 2021 9,175 9,175 

3 SMP 2018 
 

4/2018- 4/2022 2022 13,099 13,099 

4 SMP 2019 
 

6/2019- 6/2023 2023 10,000 10,000 

5 SMP 2020 4/2020- 4/2024 2024 10.000 10.000 

 
OTE Group Chief Financial Officer 

Share Matching Plan 
– SMP 

Lock period for the DT shares  
that were bought under each 

Plan  

Plan Completion Year and 
Grant of the respective 

matching shares  

OTE Group Chief Financial Officer  
 

(Data for each SMP Plan) 

Number of DT shares that were 
bought 

Number of DT matching shares  
to be granted 

1 SMP 2016 
 

6/2016 -6/2020 2020 5,601 5,601 

2 SMP 2017 
 

6/2017- 6/2021 2021 4,580 2,290 

3 SMP 2018 
 

6/2018- 6/2022 2022 4,200 4,200 

4 SMP 2019 
 

6/2019- 6/2023 2023 3,100 3,100 

5 SMP 2020 6/2020- 6/2024 2024 3.500 3.500 

 
 
 
The implementation period of the CEO’s investment under SMP 2021 is between 25/5/2021 and 30/6/2021, therefore the 
number of the CEO DT shares for SMP 2021, is not currently available. 
 
It is also noted that the CEO holds shares of the OTE SA which he acquired under previous share plans of the Company 
offered to executive members of the Boards of Directors and to executives of OTE Group companies, whose sale when it 
takes place, shall be publicly disclosed, in accordance with the legal framework of the Athens Exchange and the Hellenic 
Capital Market Commission. 
 
 

 
(c) Repeated Performance Incentive 

 
On 31/12/2018, the first year of the four-year Repeated Performance Incentive Plan, in which the CEO and the Chief 

Financial Officer OTE Group participated, was completed. Year 2018, as the first year of the Plan is the year when 

participation eligibility in the Plan is established, provided that EBITDA unadjusted target linked to the Repeated 

Performance Incentive Plan, reaches for the year 2018 a level of ≥115%.  
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In 2018, the target EBITDA unadjusted was achieved at ≥150% level as has been approved by the respective corporate bodies 

(Remuneration & Human Resources Committee, Board of Directors). Based on the Repeated Performance Incentive Plan 

Policy, no payment is provided for the year of ensuring the participation.  

 

On 31/12/2019, the second year of the four-year Repeated Performance Incentive Plan, in which the CEO and the Chief 

Financial Officer OTE Group participate, was completed. In 2019, the target EBITDA unadjusted was achieved at ≥150% level 

as has been approved by the respective corporate bodies (Remuneration & Human Resources Committee, Board of 

Directors). The amount of the incentive amounts to € 52,200 for both the Chief Executive Officer and the Chief Financial 

Officer of OTE Group, and was paid in January 2021, therefore it will be included in the Remuneration Report for the year 

2021. 

 

On 31/12/2020, the third year of the four-year Repeated Performance Incentive Plan, in which the CEO and the Chief 

Financial Officer OTE Group participate, was completed. In 2020, the target EBITDA unadjusted was achieved at ≥150% level 

as has been approved by the respective corporate bodies (Remuneration & Human Resources Committee, Board of 

Directors).  

 

Based on the Policy of the Repeated Performance Incentive Plan, the amount of incentive to be paid to the CEO and to the 

Chief Financial Officer OTE Group for the third year of participation (2020), will be paid after the approval by the competent 

corporate bodies (Remuneration & Human Resources Committee, the Board of Directors and Annual General Meeting of 

OTE Shareholders of year 2021). 

 

 

(5) The amounts listed at Table 3 are the sum of the annual cost of the Company for the non-cash benefits (in addition to the 

Pension Plan) provided by the Chief Executive Officer’s Agreement with the Company and the OTE Group Chief Financial 

Officer Agreement with the Company and are provided according to the company policies that have been approved by the 

competent bodies of the company (life, health and accident insurance, company car, fuel and e-pass costs, 

telecommunication costs).   

 

(6) The total annual cost for the Company in the fiscal year 2020 regarding the participation of the CEO  and OTE Group Chief 

Financial Officer in a private pension plan of defined contributions amounts to 143,858.68€  for the CEO and to 50,400 € for 

the OTE Group Chief Financial Officer. There is a provision in the CEO’s Agreement for his participation in a Private Pension 

Plan and the monthly contribution of the Company amounts to 20% of his annual gross Regular Salary. For the OTE Group 

Chief Financial Officer, according to the current policy for Chief Executive Officers, the contribution of the company is 15% 

of his annual gross regular salary. 

 

(7) The ratio of Fixed / Variable Compensation results as the quotient of the division of the sum of the amounts in Table 3 under 

points A.1(1), A.2(2),B. (5) and B.(6) concerning the Fixed Remuneration, by the sum of the amounts of Table 3 under points 

A.2 (3) AND A.2(4) concerning the Variable Remuneration. 
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D.   Information on the annual change of the remuneration of the executive members of the Board of 
Directors of OTE SA, the performance of OTE SA and the average salaries of the full-time employees of the 
Company, except of the executives, during the last five (5) financial years 

D.1. Regarding the annual change of the earnings of the members of the Board of Directors, the performance of the 

company and the average remuneration of the full-time employees of the company, except for the executives, during the 

last five (5) financial years, the following data table is provided: 

 

TABLE 8 

Annual Change 
2016 vs. 
2015 

2017 vs. 
2016 

2018 vs. 
2017 

2019 vs. 
2018 

2020 vs. 
2019 

Annual Total Remuneration 

Members of the Board(1)   -3.2% -5.1% 2.3% 13.39% 0,06%  
Company Performance (OTE S.A.) 

Revenues(2) 2.1% 1.0% -0.1% 1.9% 0,1% 

Adjusted EBITDA (3) 7.4% 2.1% 1.9% 2.2% 2,4% 
OTE Group Performance in Greece 

Revenues(2) 0.2% -1.3% 1.5% 1.9% -0,1% 

Adjusted EBITDA (3) 1.1% 0.5% 4.0% 3.4% -1,0% 
Απόδοση Ομίλου ΟΤΕ 

Revenues(2) (4) 0.1% -2.8% 0.0% 2.9% -1,3% 

Adjusted EBITDA (3) (4) -1.6% -2.0% 1.7% 3.6% -0,5% 
ΟΤΕ SA Share  – Share Price fluctuation – December average  
ΟΤΕ SA -0.8% 25.5% -5.9% 31.6% -2,60% 

General Index 3.8% 21.8% -18.1% 42.0% -12,00% 
Average of the Annual Total Remuneration of the employees 

Average of the Annual Total Remuneration of 
the employees (5) 

3.34% -0.39% 1.18% 1.02% 
 

4,71% 

  
Number of employees (change) 

(6) 
-1.06% -0.68% -3.32% -3.97% -8,09%  

Number of employees on 31/12 of each year  
(FTEs) 

8,486 8,428 8,148 7,824.5 7,191.50  

 

The corresponding absolute figures (in millions of Euros) are presented in the following table: 

 

                              
YEAR 

 
FIGURES 

2015 2016 2017 2018 2019 2020 

Company ΟΤΕ SA 

Revenues(2) 1,536.00 1,568.50 1,583.80 1,582.60 1,613.20 1,614.30 

Adjusted EBITDA (3) 618.00 663.60 677.60 690.70 699.30 715.90 

ΟΤΕ Group in Greece  

Revenues(2) 2,877.60 2,883.40 2,845.90 2,887.60 2,943.40 2,939.70 

Adjusted EBITDA (3) 1,116.90 1,129.60 1,135.00 1,180.50 1,211.80 1,199.10 

OTE Group (total) 

Revenues(2) (4) 3,902.90 3,908.10 3,796.90 3,798.70 3,303.00 3,258.90 

Adjusted EBITDA (3) (4) 1,343.00 1,320.90 1,295.10 1,316.80 1,230.10 1,223.60 
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Clarifications 
 

(1)  The calculations of the changes are based on the year-to-year comparison (Y-o-Y) of the total gross annual remuneration 

of the executive members of the BoD, which include the annual regular remuneration, the variable remuneration, the 

compensation for their participation in the BoD meetings of the OTE Group companies and the non-cash benefits, apart 

from the remuneration of the remaining BoD members of OTE SA. 

It is noted: 

(a)  The gross regular (Basic) salary of the CEO and of the OTE Group Chief Financial Officer has remained unchanged 

throughout the period, the data of which are depicted in the above table, i.e. from 2015 to 2020. 

(b) The change observed between the years 2019/2018 is due to the completion of the four-year programs SMP 2015 

(Share Matching Program) and LTI 2015 (Long Term Incentive Program), the respective incentives of which were paid to 

the executive members of the Board within 2019 for the whole of the four years (2015 -2018). 

 

(2), (3)  The annual change in the performance of the Company is illustrated based on the change in the representative figures: 

Revenues and Adjusted EBITDA, according to the data for OTE Group in Greece and OTE Group in total as shown in the 

published balance sheets and results of OTE SA for the years 2015 to 2020. Especially in relation to years 2019 and 2020, 

Adjusted EBITDA refers to Adjusted EBITDA After Leases (AL). 

 
(4) 2020 figures are adjusted to reflect only continuing operations. TELEKOM ROMANIA operations, following the signing of 

the agreement for the sale of the company and pending the conclusion of the respective procedure, have been classified 

as discontinued operations. In addition, some significant trade transactions between TELEKOM ROMANIA and TELEKOM 

ROMANIA MOBILE (Mobile in Romania) have also been classified as discontinued operations. 

2019 figures have been restated to conform to this presentation. However, for comparability purposes, the annual 

percentage change of 2019 vs 2018 refers to amounts before restatement. 

 

 
(5)   (6)  For the calculation of the average Total Annual Remuneration of the employees, the employees with the position of 

Director and above have been excluded, i.e. the executives whose positions are included in the Management Groups MG1-

MG3 according to the Executive Grading System of the Company, as well as the employees with an employment 

relationship of indefinite duration of intermittent employment (e.g. some days per week or per 2 weeks or per month), 

with the exception of employees who are employed in total more than half the days of the month. The calculation of the 

average Total Annual Remuneration of Employees includes the annual total cash remuneration, the non-regular monthly 

remuneration (e.g. from overtime, non-regular allowances, etc.), the non-regular variable earnings and the benefits. 

 

  
 In relation to the evolution of sizes during the last 5 years, the following are noted: 

 

The profitability of the OTE Group during the years 2015 to 2017 decreased as a result of the declining market trends in 

Romania and Albania. In these markets and notably in Romania, the Group proceeded with significant investments 

expanding its technological infrastructure, while implemented numerous of initiatives to reinforce its commercial presence 

and also to achieve the transformation if its operations with the aim to increase its competitiveness and efficiency. 

 

During the same period in the Greek market, amid the adverse economic environment and the market challenges resulted 

from the long-term macroeconomic crisis and the financial stability programs imposed, OTE Group managed to increase 

both its revenues and profitability. OTE Group during this period continued to develop and expand its network 

infrastructure and to invest in the best customer experience securing its competitive advantage while emphasis was also 

placed in cost rationalization. 

 

As a result of the above, OTE Group in the years 2018 and 2019, marked a significant increase in its profitability, reflecting 

both the initiatives implemented in order to strengthen its competitiveness in Greece and the stabilization and recovery in 

Romania. OTE Group continued to invest in new generation access networks while emphasis also placed in the digital 

transformation of the company. 

 

In 2020, OTE Group despite the negative impact of the health crisis, managed to contain its profitability to a marginal 0.5% 

decline despite the significant hit on roaming revenues due to the absence of tourists and the long lasting lockdown of the 

economic activity, nearly offsetting in full the drastic mobility restrictions imposed due to COVID-19 crisis, mainly reflecting 

the disciplined cost management across the Group. 

  

It maintained its leading market position in Greece, constantly offering new and upgraded services to the citizens of the 

Country and covering customers’ needs for fixed and mobile communication, interconnection, television and other services. 
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E. Information about any deviations concerning the implementation of the Remuneration Policy  

In year 2020 there was no deviation in the implementation of the Remuneration Policy which was approved by the Annual General 

Meeting of OTE Shareholders in June 2020. 

 


